TOWN OF CUTLER BAY

Mayor Paul S. Vrooman Town Attorney Mitchell Bierman
Vice Mayor Edward P. MacDougall Town Attorney Chad Friedman
Councilmember Timothy J. Meerbott Town Clerk Erika Santamaria
Councilmember Ernest N. Sochin Town Manager Steven Alexander

Councilmember Peggy R. Bell

This meeting is open to the public. In accordance with the Americans with Disabilities Act of 1990, persons
needing special accommodation, a sign language interpreter or hearing impaired to participate in this proceeding
should contact the Town Clerk at (305) 234-4262 for assistance no later than four days prior to the meeting.

TOWN COUNCIL MEETING AGENDA
Wednesday, March 18, 2009, 7:00 PM
South Dade Regional Library
10750 SW 211" Street, 1°* Floor
Cutler Bay, Florida 33189
1. CALL TO ORDER, ROLL CALL, PLEDGE OF ALLEGIANCE, MOMENT OF SILENCE
2. PROCLAMATIONS, AWARDS, PRESENTATIONS
A. Buffalo Wild Wings — Youth Sport Program Donation

3. APPROVAL OF MINUTES

A. Council Meeting — February 18, 2009 TAB 1

B. Special Council Meeting — March 3, 2009
4. REPORTS

A. TOWN MANAGER’S REPORT

B. TOWN ATTORNEY’S REPORT

C. BOARD/COMMITTEE REPORTS AND COUNCIL ANNOUNCEMENTS
a. Appointment to Parks Committee — Councilmember Meerbott

5. CONSENT AGENDA
ANY ITEMS SHALL BE REMOVED FROM THE CONSENT AGENDA FOR DISCUSSION OR SEPARATE VOTE IF REQUESTED
OR PULLED BY A COUNCILMEMBER OR THE TOWN MANAGER.

A. A RESOLUTION OF THE MAYOR AND TOWN COUNCIL OF THE TOWN OF
CUTLER BAY, FLORIDA, URGING THE U.S. CONGRESS AND THE FLORIDA

TAB 2
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LEGISLATURE TO FULLY FUND BISCAYNE BAY COASTAL WETLANDS
PROJECTS; AND PROVIDING FOR AN EFFECTIVE DATE.

A RESOLUTION OF THE MAYOR AND TOWN COUNCIL OF THE TOWN OF
CUTLER BAY, FLORIDA, ADOPTING AN ENVIRONMENTALLY PREFERABLE
PURCHASING POLICY PROVIDING FOR THE TOWN MANAGER TO
IMPLEMENT SET POLICY IN ALL APPLICABLE FUTURE PURCHASES,
PROVIDING FOR AN EFFECTIVE DATE.

A RESOLUTION OF THE MAYOR AND TOWN COUNCIL OF THE TOWN OF
CUTLER BAY, FLORIDA, RELATING TO THE ADOPTION OF THE TOWN OF
CUTLER BAY COMPREHENSIVE ROADWAY AND SIDEWALK ASSESSMENT
REPORT; AND PROVIDING AN EFFECTIVE DATE.

A RESOLUTION OF THE MAYOR AND TOWN COUNCIL OF THE TOWN OF
CUTLER BAY, FLORIDA, RELATING TO LANDSCAPE MAINTENANCE
SERVICES; AUTHORIZING THE ISSUANCE OF A REQUEST FOR PROPOSALS
(RFP) FOR LANDSCAPE MAINTENANCE SERVICES; AND PROVIDING FOR AN
EFFECTIVE DATE.

A RESOLUTION OF THE MAYOR AND TOWN COUNCIL OF THE TOWN OF
CUTLER BAY, FLORIDA, APPOINTING A FEDERAL LOBBYIST SERVICE TO
REPRESENT THE TOWN BEFORE THE FEDERAL GOVERNMENT; PROVIDING
FOR A RETAINER AGREEMENT; AND PROVIDING FOR AN EFFECTIVE DATE.

A RESOLUTION OF THE MAYOR AND TOWN COUNCIL OF THE TOWN OF
CUTLER BAY, FLORIDA, SUPPORTING WORLD WILDLIFE FUND’S 2009 EARTH
HOUR, RELATING TO THE RAISING AWARENESS AMONG THE GENERAL
PUBLIC ABOUT CLIMATE CHANGE AND THE EARTH HOUR EVENT; AND
PROVIDING FOR AN EFFECTIVE DATE. (VROOMAN)

QUASI-JUDICIAL HEARINGS (PUBLIC HEARING REQUIRED)
ALL PERSONS ADDRESSING THE TOWN COUNCIL SHALL BE SWORN-IN PRIOR TO GIVING TESTIMONY AND MAY BE
SUBJECT TO CROSS EXAMINATION. ALL PERSONS ADDRESSING THE TOWN COUNCIL SHALL STATE THEIR NAME
AND ADDRESS FOR THE RECORD.

ORDINANCES FOR FIRST READING (PUBLIC HEARING NOT REQUIRED)

ORDINANCES FOR FIRST READING (PUBLIC HEARING REQUIRED)

ORDINANCES FOR SECOND READING (PUBLIC HEARING REQUIRED)

A.

AN ORDINANCE OF THE MAYOR AND TOWN COUNCIL OF THE TOWN OF
CUTLER BAY, FLORIDA, CREATING REGULATIONS RELATING TO
CERTIFICATES OF RE-OCCUPANCY FOR THE SALE OF HOMES THAT HAVE
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ALREADY BEEN OCCUPIED; AMENDING THE SCHEDULE OF VIOLATIONS
AND CIVIL PENALTIES; PROVIDING FOR SEVERABILITY; PROVIDING FOR
INCLUSION IN THE CODE; PROVIDING FOR CONFLICTS; AND PROVIDING FOR
AN EFFECTIVE DATE. (REQUEST BY SPONSOR MEERBOTT TO WITHDRAW
SPONSORSHIP)

10. PUBLIC COMMENTS
THE PRESIDING OFFICER SHALL HAVE THE DISCRETION TO LIMIT THE LENGTH OF PUBLIC COMMENTS IN THE
INTEREST OF TIME IN ORDER TO ALLOW ALL PERSONS WHO WISH TO SPEAK AN OPPORTUNITY TO DO SO.

11. MAYOR AND COUNCIL COMMENTS
12. OTHER BUSINESS
13. ADJOURNMENT
A. US-1 Charrette Community Workshop — POSTPONED
This event has been postponed until April.

Saturday, March 14th from 9:30 a.m. to 3:00 p.m., South Dade Regional Library,
10750 SW 211th ST, 2nd Floor

B. Parks Committee Meeting
Tuesday, March 24th at 7:00 p.m.
Cutler Ridge Park, 10100 SW 200th ST

C. 2009 Earth Hour
Saturday, March 28th at 8:30 p.m.

D. Regular Council Meeting
Wednesday, April 15th at 7:00 p.m.
South Dade Regional Library, 10750 SW 211th ST, 1st Floor

PURSUANT TO FLORIDA STATUTES 286.0105, THE TOWN HEREBY ADVISES THE PUBLIC THAT IF A PERSON DECIDES TO APPEAL ANY DECISION MADE BY THIS
COUNCIL WITH RESPECT TO ANY MATTER CONSIDERED AT ITS MEETING OR HEARING, HE OR SHE WILL NEED A RECORD OF THE PROCEEDINGS, AND THAT FOR SUCH
PURPOSE, THE AFFECTED PERSON MAY NEED TO ENSURE THAT VERBATIM RECORD OF THE PROCEECING IS MADE, WHICH RECORD INCLUDES THE TESTIMONY AND
EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED THIS NOTICE DOES NOT CONSTITUTE CONSENT BY THE TOWN FOR THE INTRODUCTION OR ADMISSION OF
OTHERWISE INADMISSIBLE OR IRRELEVANT EVIDENCE, NOR DOES IT AUTHORIZE CHALLENGES OR APPEALS NOT OTHERWISE ALLOWED BY LAW.
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TOWN OF CUTLER BAY
TOWN COUNCIL MEETING
MINUTES
Wednesday, February 18, 2009, 7:00 PM
South Dade Regional Library
10710 SW 211" Street, 1 Floor
Cutler Bay, Florida 33189

1. CALL TO ORDER/ROLL CALL OF MEMBERS: The meeting was called to order by the mayor
at 7:00 PM. Present were the following:

Councilmember Peggy R. Bell
Councilmember Timothy J. Meerbott
Councilmember Ernest N. Sochin
Vice Mayor Edward P. MacDougall
Mayor Paul S. Vrooman

Town Attorney Mitchell Bierman
Town Attorney Chad Friedman
Town Clerk Erika Santamaria

Town Manager Steven J. Alexander

2. PROCLAMATIONS, AWARDS, PRESENTATIONS: None at this time.
3. APPROVAL OF MINUTES:

A. Councilmember Bell made a correction in the minutes for January 21, 2009
minutes. Councilmember Sochin made a motion approving the corrected minutes of the meeting
on January 21, 2009. The motion was seconded by Councilmember Meerbott and adopted by a
unanimous voice vote. The vote was as follows: Councilmembers Bell, Sochin, Meerbott, Vice
Mayor MacDougall and Mayor Vrooman voting Yes.

4. REPORTS
A. TOWN MANAGER’S REPORT

The town manager reported that a recent bill had been introduced in the State legislation to
freeze impact fees for local governments due to the decline in the economy. He stated the
impact of this passing would be devastating to the Town. He reported that an emergency MPO
meeting has been called to discuss funding which will be attended by him and the Public Works
Director. He reported that he recently approved a Police initiative which includes a DUI detail
within the Town. He addressed the concern for legal costs and stated that any ordinances that is
in the works would be introduced either in the town manager’s report, town attorney’s report, or
under new business in the agenda.
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B. TOWN ATTORNEY’S REPORT

The town attorney reported that the amendments issue has been examined and recommended
that amendments may be distributed among the Council, but that there should be no response
made by any member to any amendment.

The town attorney stated that an add-on was to be considered in the Consent Agenda. He
discussed that the item was brought forward by Councilmember Sochin and the attorney briefly
discussed the background of the item.

C. BOARD AND COMMITTEE REPORTS, COUNCIL ANNOUNCEMENTS

Mayor Vrooman introduced the chair of the Communications Committee, Herb Parlato, who
continued to present the committees report to the council.

Vice Mayor MacDougall made a motion to accept the report from the Communications
Committee. The motion was seconded by Councilmember Sochin and all members were in favor.

Vice Mayor MacDougall stated that he had a replacement for his appointment to the Parks
Committee. He introduced Donna Moser and gave a brief background on his appointment. Vice
Mayor MacDougall made a motion to approve Donna Moser as his appointee to the Parks
Committee. The motion was seconded by Councilmember Bell and all the members were in
favor.

5. CONSENT AGENDA:

C. A RESOLUTION OF THE MAYOR AND TOWN COUNCIL OF THE TOWN OF
CUTLER BAY, FLORIDA, REPEALING RESOLUTION 08-22 RELATING TO THE
CREATION OF THE TOWN COMMUNICATIONS COMMITTEE; AND
PROVIDING FOR AN EFFECTIVE DATE.

Vice Mayor MacDougall pulled Items A, B, and E. Mayor pulled Item D.

Councilmember Bell made a motion to approve the Consent Agenda as amended with pulled
Iltems A, B, D, and E. The motion was seconded by Councilmember Sochin and Resolution 09-14
was adopted by unanimous voice vote. The vote was as follows: Councilmembers Bell, Sochin,
Meerbott, Vice Mayor MacDougall and Mayor Vrooman voting Yes.

The town clerk read the following add-on resolution by title:

A RESOLUTION OF THE MAYOR AND TOWN COUNCIL OF THE TOWN OF
CUTLER BAY, FLORIDA, AUTHORIZING THE TOWN MANAGER TO
NEGOTIATE AN AMENDMENT TO THE CONTRACT WITH WIALAN
TECHNOLOGY FOR THE PROVISION OF WIRELESS SECURITY CAMERAS IN
CUTLER RIDGE PARK TO ADD FUNCTIONALITY THERETO TO PROVIDE FREE
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WIRELESS INTERNET SERVICES TO PARK USERS WITHIN CUTLER RIDGE
PARK IN AN AMOUNT NOT EXCEED $50.00 PER MONTH; AND PROVIDING
FOR AN EFFECTIVE DATE.

Councilmember Sochin provided a brief oral presentation on the resolution.

Councilmember Sochin made a motion to approve the resolution. The motion was seconded by
Vice Mayor MacDougall and Resolution 09-17 was approved by unanimous 5-0 voice vote. The
vote was as follows: Councilmembers Bell, Meerbott, Sochin, Vice Mayor MacDougall and Mayor
Vrooman voting Yes.

The town clerk read the following resolution by title:

A. A RESOLUTION OF THE MAYOR AND TOWN COUNCIL OF THE TOWN OF
CUTLER BAY, FLORIDA, RELATING TO THE PROVISION OF STORMWATER
IMPROVEMENT PROJECT; AUTHORIZING THE ISSUANCE OF A INVITATION
TO BID (ITB) FOR CUTLER RIDGE ELEMENTARY AREA ROADWAY AND
DRAINAGE IMPROVEMENTS; AND PROVIDING FOR AN EFFECTIVE DATE.

The town manager provided a brief oral presentation on the resolution.
Rafael Casals, Public Works Director, addressed the Council.

After some discussion, Councilmember Bell made a motion to approve the resolution. The motion
was seconded by Councilmember Sochin and Resolution 09-12 was approved by unanimous 5-0
voice vote. The vote was as follows: Councilmembers Bell, Meerbott, Sochin, Vice Mayor
MacDougall and Mayor Vrooman voting Yes.

The town clerk read the following resolution by title:

B. A RESOLUTION OF THE MAYOR AND TOWN COUNCIL OF THE TOWN OF
CUTLER BAY, FLORIDA, RELATING TO THE PROVISION OF STORMWATER
IMPROVEMENT PROJECT; AUTHORIZING THE ISSUANCE OF A INVITATION
TO BID (ITB) FOR SAGA BAY DRAINAGE BASINS 1.3 AND 1.4 ROADWAY AND
DRAINAGE IMPROVEMENTS; AND PROVIDING FOR AN EFFECTIVE DATE.

Rafael Casals, Public Works Director, addressed the Council.

After brief discussion, Vice Mayor MacDougall made a motion to approve the resolution. The
motion was seconded by Councilmember Sochin and Resolution 09-13 was approved by a
unanimous 5-0 voice vote. The vote was as follows: Councilmembers Bell, Meerbott, Sochin, Vice
Mayor MacDougall and Mayor Vrooman voting Yes.

The town clerk read the following resolution by title:
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D. A RESOLUTION OF THE MAYOR AND TOWN COUNCIL OF THE TOWN OF
CUTLER BAY, FLORIDA, ADOPTING THE TOWN’S COMPREHENSIVE PARKS
MASTER PLAN; AND PROVIDING AN EFFECTIVE DATE.

Alan Ricke, Parks and Recreation Director, addressed the Council.

Councilmember Meerbott made a motion to defer the resolution until the next meeting. The
motion was seconded by Councilmember Bell and failed by a 2-3 voice vote. The vote was as
follows: Councilmembers Bell and Meerbott voting Yes; Councilmember Sochin, Vice Mayor
MacDougall and Mayor Vrooman voting No.

After some discussion, Vice Mayor MacDougall made a motion to approve the resolution. The
motion was seconded by Councilmember Sochin and Resolution 09-15 was approved by 4-1 voice
vote. The vote was as follows: Councilmembers Meerbott, Sochin, Vice Mayor MacDougall and
Mayor Vrooman voting Yes; Councilmember Bell voting No.

The town clerk read the following resolution by title:

E. A RESOLUTION OF THE MAYOR AND TOWN COUNCIL OF THE TOWN OF
CUTLER BAY, FLORIDA, APPROVING THE ADMINISTRATIVE ORDER “FEE
SCHEDULE FOR THE PLANNING AND ZONING DIVISION” RELATING TO THE
REVISION OF THE TOWN OF CUTLER BAY PLANNING AND ZONING DIVISION
FEE SCHEDULE; PROVIDING FOR AN EFFECTIVE DATE.

Robert Daddario, Finance Director, addressed the Council.

After some discussion, Councilmember Sochin made a motion to approve the resolution. The
motion was seconded by Councilmember Meerbott and Resolution 09-16 was approved by a 3-2
voice vote. The vote was as follows: Councilmembers Meerbott, Sochin and Mayor Vrooman
voting Yes; Councilmember Bell and Vice Mayor MacDougall voting No.

6. QUASI-JUDICIAL HEARINGS (PUBLIC HEARING REQUIRED)

ALL PERSONS ADDRESSING THE TOWN COUNCIL SHALL BE SWORN-IN PRIOR TO GIVING TESTIMONY AND MAY BE SUBJECT TO
CROSS EXAMINATION. ALL PERSONS ADDRESSING THE TOWN COUNCIL SHALL STATE THEIR NAME AND ADDRESS FOR THE RECORD.

7. ORDINANCES FOR FIRST READING (PUBLIC HEARING NOT REQUIRED)
The clerk read the following ordinance, on first reading, by title:

B. AN ORDINANCE OF THE MAYOR AND TOWN COUNCIL OF THE TOWN OF
CUTLER BAY, FLORIDA, CREATING REGULATIONS RELATING TO CERTIFICATES
OF RE-OCCUPANCY FOR THE SALE OF HOMES THAT HAVE ALREADY BEEN
OCCUPIED; AMENDING THE SCHEDULE OF VIOLATIONS AND CIVIL PENALTIES;
PROVIDING FOR SEVERABILITY; PROVIDING FOR INCLUSION IN THE CODE;
PROVIDING FOR CONFLICTS; AND PROVIDING FOR AN EFFECTIVE DATE.
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The town manager gave an oral report on the ordinance.

Councilmember Sochin made a motion to approve the ordinance. The motion was seconded by
Councilmember Meerbott and the ordinance was approved by a unanimous 5-0 roll call vote. The
vote was as follows: Councilmembers Bell, Sochin, Meerbott, Vice Mayor MacDougall and Mayor
Vrooman voting Yes.

The mayor recessed the council meeting at 9:00 p.m. The mayor reconvened the council meeting
at 9:15 p.m.

8. ORDINANCES FOR FIRST READING (PUBLIC HEARING REQUIRED)
9. ORDINANCES FOR SECOND READING (PUBLIC HEARING REQUIRED):
The clerk read the following ordinance, on second reading, by title:

A. AN ORDINANCE OF THE MAYOR AND TOWN COUNCIL OF THE TOWN OF
CUTLER BAY, FLORIDA, REVISING FEES FOR COMMERCIAL AND MULTI-
FAMILY RESIDENTIAL SOLID WASTE COLLECTION FRANCHISEES; PROVIDING
FOR A DUMPSTER REGISTRATION FEE PAID BY THE FRANCHISEE FOR
COMMERCIAL AND MULTI-FAMILY RESIDENTIAL SOLID WASTE COLLECTION
ACTIVITIES; PROVIDING FOR INCLUSION IN THE CODE; PROVIDING FOR
SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE.

The town manager gave an oral report on the ordinance.

The mayor opened the public hearing. Bill Meiklejohn, 9311 Sterling Drive, addressed the
Council.

Councilmember Meerbott made a motion to bifurcate the amendments included in the
ordinance. The motion was seconded by Councilmember Sochin and the amendments of the
ordinance were approved to be bifurcated by unanimous 5-0 roll call vote. The vote was as
follows: Councilmembers Bell, Sochin, Meerbott, Vice Mayor MacDougall and Mayor Vrooman
voting Yes.

Councilmember Meerbott made a motion to approve the first amendment which was to include
the fee exemption for 501c(3) organizations in the ordinance. The motion was seconded by Vice
Mayor MacDougall and the amendment of the ordinance was approved by unanimous 5-0 roll
call vote. The vote was as follows: Councilmembers Bell, Sochin, Meerbott, Vice Mayor
MacDougall and Mayor Vrooman voting Yes.

Vice Mayor MacDougall made a motion to deny the second amendment which was to include an
annual dumpster registration fee of $25.00 for each dumpster or large container being serviced
within the Town by the franchisee. The motion was seconded by Councilmember Bell and
amendment was denied by a 4-1 roll call vote. The vote was as follows: Councilmembers Bell,
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Meerbott, Vice Mayor MacDougall and Mayor Vrooman voting Yes; Councilmember Sochin voting
No.

The clerk read the following ordinance, on second reading, by title:

B. AN ORDINANCE OF THE MAYOR AND TOWN COUNCIL OF THE TOWN OF
CUTLER BAY, FLORIDA, AMENDING ORDINANCE 06-10 ENTITLED,
“FLOODPLAIN MANAGEMENT REGULATIONS”; UPDATING DEFINITIONS;
REVISING TOWN STANDARDS TO CONFORM TO FEDERAL EMERGENCY
MANAGEMENT AGENCY (FEMA) GUIDELINES; PROVIDING FOR SEVERABILITY;
PROVIDING FOR INCLUSION IN THE CODE; PROVIDING FOR CONFLICTS; AND
PROVIDING FOR AN EFFECTIVE DATE.

The town manager gave an oral report on the ordinance.
The mayor opened the public hearing. There were no speakers.

Councilmember Sochin made a motion to approve the ordinance. The motion was seconded by
Councilmember Meerbott and Ordinance 09-06 was approved by unanimous 5-0 roll call vote.
The vote was as follows: Councilmembers Bell, Sochin, Meerbott, Vice Mayor MacDougall and
Mayor Vrooman voting Yes.

The clerk read the following ordinance, on second reading, by title:

C. AN ORDINANCE OF THE MAYOR AND TOWN COUNCIL OF THE TOWN OF
CUTLER BAY, FLORIDA, CREATING REGULATIONS RELATING TO THE
PROTECTION OF TREES WITHIN THE TOWN; PROVIDING FOR THE
REGULATION OF THE SAFEGUARDING, MAINTENANCE, AND REMOVAL OF
TREES WITHIN THE RIGHT-OF-WAY OF THE TOWN OF CUTLER BAY; SETTING
FORTH TOWN RIGHTS AND RESPONISBILITIES; SETTING FORTH THE DUTIES
OF THE TOWN; DESCRIBING PRIVATE LANDOWNER RIGHTS AND
RESPONSIBILITIES; CREATING A PUBLIC EDUCATION PROGRAM; SETTING
UP A SYSTEM FOR PERMITTING AND BOND REQUIREMENTS; PROVIDING
FOR PENALTIES AND NOTIFICATION; SETTING FORTH TOWN
INDEMNIFICATION GUIDELINES; REPEALING ALL ORDINANCES IN CONFLICT;
PROVIDING A SEVERABILITY CLAUSE; PROVIDING FOR INCLUSION IN THE
CODE; AND PROVIDING AN EFFECTIVE DATE.

The town manager gave an oral report on the ordinance.
The mayor opened the public hearing. There were no speakers.

Councilmember Meerbott made a motion to approve the ordinance. The motion was seconded
by Councilmember Bell and Ordinance 09-07 was approved by unanimous 5-0 roll call vote. The
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vote was as follows: Councilmembers Bell, Sochin, Meerbott, Vice Mayor MacDougall and Mayor
Vrooman voting Yes.

The clerk read the following ordinance, on second reading, by title:

D. AN ORDINANCE OF THE MAYOR AND TOWN COUNCIL OF THE TOWN OF
CUTLER BAY, FLORIDA, AMENDING CHAPTER 33 “ZONING” ARTICLE VI
“SIGNS” SECTION 33-96.5 RELATING TO THE MAXIMUM HEIGHT FOR FLAG
POLES IN RESIDENTIAL ZONING DISTRICTS; PROVIDING FOR SEVERABILITY;
PROVIDING FOR CONFLICT; PROVIDING FOR INCLUSION IN THE CODE; AND
PROVIDING AN EFFECTIVE DATE. (MEERBOTT)

Planning director, David Hennis, provided a brief report on the ordinance.

The mayor opened the public hearing. Tom Condon, 19641 Holiday Road and Bill Meiklejohn,
9311 Sterling Drive, addressed the Council.

Councilmember Bell offered the following amendments:
e Reducing the proposed maximum height of the flag pole to 25 feet.
e Reducing the amount of flag poles allowed on residential properties with less than 7,500 square feet lot
area.
e Reducing the amount of flag poles allowed on residential properties with more than 7,500 square feet lot
area.

Councilmember Meerbott offered the following amendment:

e Notwithstanding anything in this ordinance, any flag pole in exists on the effective date of this ordinance
that is not in an unsafe condition shall not be considered a violation.

Councilmember Meerbott made a motion to approve the amended ordinance with the foregoing
amendments. The motion was seconded by Vice Mayor MacDougall and Ordinance 09-08 was
approved by unanimous 5-0 roll call vote. The vote was as follows: Councilmembers Bell, Sochin,
Meerbott, Vice Mayor MacDougall and Mayor Vrooman voting Yes.

The clerk read the following ordinance, on second reading, by title:

E. AN ORDINANCE OF THE MAYOR AND TOWN COUNCIL OF THE TOWN OF
CUTLER BAY, FLORIDA, AMENDING ORDINANCES 08-11 AND 08-12 TO
PROVIDE FOR AN EXTENSION TO THE MORATORIUMS ON DEVELOPMENT
WITHIN THE TOWN; PROVIDING FOR A TERM; PROVIDING FOR A
REPEALER; PROVIDING FOR ORDINANCES IN CONFLICT, SEVERABILITY, AND
AN EFFECTIVE DATE.

Planning director, David Hennis, provided a brief report on the ordinance.

The mayor opened the public hearing. Tom Condon, 19641 Holiday Road, addressed the Council.
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Councilmember Bell made a motion to approve the ordinance. The motion was seconded by
Councilmember Sochin and Ordinance 09-09 was approved by unanimous 5-0 roll call vote. The
vote was as follows: Councilmembers Bell, Sochin, Meerbott, Vice Mayor MacDougall and Mayor
Vrooman voting Yes.

The clerk read the following ordinance, on second reading, by title:

F. AN ORDINANCE OF THE MAYOR AND TOWN COUNCIL OF THE TOWN OF
CUTLER BAY, FLORIDA, UPDATING REGULATIONS RELATED TO TEMPORARY
STORAGE UNITS AND FREIGHT CARGO CONTAINERS; CREATING PERMIT
REQUIREMENTS; CREATING ANNUAL REGISTRATION FEE; CLARIFYING FEE
REQUIREMENT RETROACTIVE TO PASSAGE OF INITIAL ORDINANCE;
PROVIDING FOR CONFLICTS; PROVIDING FOR SEVERABILITY; PROVIDING FOR
INCLUSION IN THE CODE AND PROVIDING FOR AN EFFECTIVE DATE.

Planning director, David Hennis, provided a brief report on the ordinance.

The mayor opened the public hearing. Bill Meiklejohn, 9311 Sterling Drive, addressed the
Council.

Councilmember Meerbott made a motion to change both registration fees to $250.00. There was
no second to the motion, therefore the motion died due to lack of a second.

Councilmember Sochin made a motion to approve the ordinance as stated. The motion was
seconded by Councilmember Meerbott and Ordinance 09-10 was approved by a 4-1 roll call vote.
The vote was as follows: Councilmembers Bell, Sochin, Meerbott, and Mayor Vrooman voting
Yes; Vice Mayor MacDougall voting No.

10. PUBLIC COMMENTS

THE PRESIDING OFFICER SHALL HAVE THE DISCRETION TO LIMIT THE LENGTH OF PUBLIC COMMENTS IN THE INTEREST OF TIME IN
ORDER TO ALLOW ALL PERSONS WHO WISH TO SPEAK AN OPPORTUNITY TO DO SO.

The following individuals spoke: Steve Zarzecki, 9640 Martinique Drive and Bill Meiklejohn, 9331
Sterling Drive.

11. MAYOR AND COUNCIL COMMENTS

Councilmember Sochin discussed he met with key officials in his recent trip to Tallahassee in
reference to the recent submittal of a bill to prohibit local governments from passing a similar
security camera ordinance much like the Town'’s.

Vice Mayor MacDougall thanked the Cutler Bay policing unit for their continued efforts. He also
discussed his concerns with legal costs from the town attorney’s office. He suggested that the
Council should explore other options for legal representation.
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Councilmember Bell also addressed the legal costs of the town attorney, she suggested that the
Council should conduct a workshop to explore the other options as the Vice Mayor suggested.
She mentioned that she spoke with the town manager in reference to this issue and he agreed
that he would bring up any upcoming ordinances during the New Business of the agenda before
something is drafted. Member Bell thanked Rafael Casals, Public Works Director, for cleaning out
the storm drains along SW 216" Street. She advised the Council that the special events
volunteers and the Parks and Recreation Department are arranging an Arbor Day celebration and
that more information will be available very soon.

Councilmember Meerbott addressed the legal costs concern. He requested that the town
manager bring forward some ideas to the Council to reduce costs. He stated that at a recent
transportation committee meeting at Chamber South was quite successful and that many
surrounding cities expressed interest in bringing more transportation solutions to the southern
region of Miami.

Mayor Vrooman stated that the legal costs were a directive that he took on. He stated that he
has not followed through with this directive for various pending reasons. The mayor confirmed
that the legal cost issue must be addressed. He addressed a comment that was made during the
meeting in reference to fees. He stated that fees are everywhere and most of the fees provide
vital services to the residents. He mentioned that there is no motive to implementing fees and
that the Town’s organization is working on minimum staffing to produce maximum results.

12. OTHER BUSINESS: None at this time.
13. ADJOURNMENT
The next council meeting will be held on March 18, 2009 at South Dade Regional Library.

The meeting was officially adjourned at 11:00 P.M.
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Respectfully submitted:

Erika Gonzalez-Santamaria, CMC
Town Clerk

Adopted by the Town Council on
this 18%day of March, 2009.

Paul S. Vrooman, Mayor

PURSUANT TO FLORIDA STATUTES 286.0105, THE TOWN HEREBY ADVISES THE PUBLIC THAT IF A PERSON DECIDES TO APPEAL ANY DECISION
MADE BY THIS COUNCIL WITH RESPECT TO ANY MATTER CONSIDERED AT ITS MEETING OR HEARING, HE OR SHE WILL NEED A RECORD OF THE
PROCEEDINGS, AND THAT FOR SUCH PURPOSE, THE AFFECTED PERSON MAY NEED TO ENSURE THAT VERBATIM RECORD OF THE PROCEECING IS
MADE, WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE APPEAL IS TO BE BASED THIS NOTICE DOES NOT
CONSTITUTE CONSENT BY THE TOWN FOR THE INTRODUCTION OR ADMISSION OF OTHERWISE INADMISSIBLE OR IRRELEVANT EVIDENCE, NOR
DOES IT AUTHORIZE CHALLENGES OR APPEALS NOT OTHERWISE ALLOWED BY LAW.
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TOWN OF CUTLER BAY
TOWN COUNCIL SPECIAL MEETING
MINUTES
Tuesday, March 3, 2009, 6:00 p.m.
Town Hall Conference Room
10720 Caribbean Boulevard, Suite 105
Cutler Bay, Florida 33189

1. CALL TO ORDER/ROLL CALL OF MEMBERS: The meeting was called to order by the mayor at 6:05
p.m. Present were the following:

Councilmember Peggy R. Bell
Councilmember Timothy J. Meerbott
Councilmember Ernest N. Sochin
Vice Mayor Edward P. MacDougall
Mayor Paul S. Vrooman

Town Manager Steven J. Alexander
Town Clerk Erika Santamaria
Town Attorney Mitchell Bierman

2. ACTION ITEM

A. A RESOLUTION OF THE MAYOR AND TOWN COUNCIL OF THE TOWN OF CUTLER BAY,
FLORIDA, APPROVING THE TOWN’S LOCAL AGENCY CERTIFICATION QUALIFICATION
AGREEMENT WITH THE FLORIDA DEPARTMENT OF TRANSPORTATION (“FDOT”) IN
ORDER TO ALLOW THE TOWN TO RECEIVE FEDERAL STIMULUS MONIES FOR
TRANSPORTATION PROJECTS AND AUTHORIZING THE TOWN MANAGER TO EXECUTE
THE AGREEMENT AND ALL FUTURE FORMS AND AGREEMENTS REQUIRED FOR THE
TOWN’S PARTICIPATION IN THE PROGRAM ON BEHALF OF THE TOWN AND
PROVIDING FOR AN EFFECTIVE DATE.

The town manager made brief presentation to the Council on the Resolution.

Rafael Casals, Public Works Director, addressed the Council.

Councilmember Meerbott made a motion to approve the resolution. The motion was seconded by Vice
Mayor MacDougall and Resolution 09-19 was approved by unanimous voice vote. The vote was as follows:
Councilmembers Bell, Meerbott, Sochin, Vice Mayor MacDougall and Mayor Vrooman voting Yes.

3. ADJOURNMENT

The meeting was officially adjourned at 6:40 p.m.

Town of Cutler Bay
Minutes of Council Meeting of March 3, 2009
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Respectfully submitted:

Erika Gonzalez-Santamaria, CMC
Town Clerk

Adopted by the Town Council on
this 18™ day of March, 2009.

Paul S. Vrooman, Mayor

PURSUANT TO FLORIDA STATUTES 286.0105, THE TOWN HEREBY ADVISES THE PUBLIC THAT IF A PERSON DECIDES TO APPEAL ANY
DECISION MADE BY THIS COUNCIL WITH RESPECT TO ANY MATTER CONSIDERED AT ITS MEETING OR HEARING, HE OR SHE WILL
NEED A RECORD OF THE PROCEEDINGS, AND THAT FOR SUCH PURPOSE, THE AFFECTED PERSON MAY NEED TO ENSURE THAT
VERBATIM RECORD OF THE PROCEECING IS MADE, WHICH RECORD INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH THE
APPEAL IS TO BE BASED THIS NOTICE DOES NOT CONSTITUTE CONSENT BY THE TOWN FOR THE INTRODUCTION OR ADMISSION
OF OTHERWISE INADMISSIBLE OR IRRELEVANT EVIDENCE, NOR DOES IT AUTHORIZE CHALLENGES OR APPEALS NOT OTHERWISE
ALLOWED BY LAW.

Town of Cutler Bay
Minutes of Council Meeting of March 3, 2009
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RESOLUTION NO. 09-____

A RESOLUTION OF THE MAYOR AND TOWN
COUNCIL OF THE TOWN OF CUTLER BAY,
FLORIDA, URGING THE U.S. CONGRESS AND THE
FLORIDA LEGISLATURE TO FULLY FUND
BISCAYNE BAY COASTAL WETLANDS PROJECTS;
AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Greater Everglades Ecosystem is a globally imperiled habitat and
the primary source of drinking water for the Town of Cutler Bay, Florida, (the “Town”); and

WHEREAS, the C omprehensive E verglades R estoration Project ( CERP)is the
largest ecosystem restoration effort in the United States; and

WHEREAS, the CERP is intended to restore fresh water sheet flows to Everglades
National Park and Biscayne National Park; and

WHEREAS, two pr ojects ont helistof 681 dentifiedin C ERP,the C -111
spreader canal and the Biscayne Bay Coastal Wetlands rehydration projects, are the only
elements of the restoration plan that rehydrate wetlands and restore the estuaries within
Biscayne National Park; and

WHEREAS, full funding for all phases of both of these projects are critical to the
restoration of Biscayne National Park; and

WHEREAS, these two projects are also critical to Cutler Bay’s efforts to adapt to
the projected impact of sea level rise that will cause additional saltwater intrusion in areas
that are already experiencing significant saltwater migration several miles inland; and

WHEREAS, restoration of freshwater s heet flow feeding into southern B iscayne
Bay will help hold back saltwater intrusion and improve the Town’s resilience to potential
climate impacts; and

WHEREAS, these projects are also both “shovel-ready” and “green,” making them
consistent with early goals for federal economic stimulus funding,

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND TOWN
COUNCIL OF THE TOWN OF CUTLER BAY, FLORIDA, AS FOLLOWS:

Section 1. Recitals. The above findings are true and correct and incorporated
herein by this reference.

Section 2. Actions urged. The Town Urges the U.S. Congress, t he South
Florida W ater M anagement D istrict and the Florida Legislature to fully fund Biscayne




Bay Coastal Wetlands projects, in particular the two projects critical to Biscayne Bay and
Biscayne National Park: (i) both phases of the C-111 spreader canal and (ii) the Biscayne
Bay Coastal Wetland rehydration project. The Town further urges the U.S. Congress and
the Florida Legislature to prioritize funding for Everglades r estoration projects in any
economic stimulus package passed.

Section 3. Direction. The Town Council directs the Town Clerk to transmit a
certified c opy o f this r esolution to the S outh Florida W ater M anagement D istrict, the
members of the Florida Congressional Delegation, the Governor of Florida, the President
of the Florida Senate, the Speaker of the Florida House of Representative, and the Chair
and Miami-Dade State Legislative D elegation. T he T own C ouncil further directs the
Town’s state lobbyist to advocate for the passage of the legislation set forth in Sections 1
and 2 above, and directs the Office of Intergovernmental A ffairs to include this item in
the 2009 Federal and State Legislative Packages.

Section 4. Effective Date. This Resolution shall take effect immediately upon
adoption.
PASSED and ADOPTED this day of , 2009.

PAUL S. VROOMAN, Mayor

Attest:

ERIKA GONZALEZ-SANTAMARIA, CMC
Town Clerk

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY FOR THE
SOLE USE OF THE TOWN OF CUTLER BAY:

WEISS SEROTA HELFMAN PASTORIZA
COLE & BONISKE, P.L.
Town Attorney

Moved by:
Seconded by:



FINAL VOTE AT ADOPTION:
Mayor Paul S. Vrooman

Vice Mayor Edward P. MacDougall
Councilmember Peggy R. Bell
Councilmember Timothy J. Meerbott

Councilmember Ernest N. Sochin



TAB 3



Office of the Town Manager

Steven J. Alexander
Town Manager

MEMORANDUM

To: Honorable Mayor and Town Council

From: Steven J. Alexander, Town Manager

Date: March 11, 2009

Re: Environmentally Preferable Purchasing Policy

REQUEST

A RESOLUTION OF THE MAYOR AND TOWN COUNCIL OF THE TOWN OF CUTLER BAY, FLORIDA,
ADOPTING AN ENVIRONMENTALLY PREFERABLE PURCHASING POLICY PROVIDING FOR THE
TOWN MANAGER TO IMPLEMENT SET POLICY IN ALL APPLICABLE FUTURE PURCHASES,
PROVIDING FOR AN EFFECTIVE DATE.

BACKGROUND AND ANALYSIS

The Town is currently in the process of becoming a Certified Florida Green Local Government
from the Florida Green Building Coalition (FGBC). One of the requirements of the FGBC
application is establishing an Environmentally Preferable Purchasing (EPP) policy.

The EPP program was established by the EPA to help federal agencies comply with green
purchasing requirements. Environmentally Preferable refers to products and services that have
a lesser or reduced effect on the environment and human health when compared to competing
products and services used for the same purposes. Purchasing aspects considered in this
comparison include raw materials, manufacturing, packaging, distribution, use, reuse, operation,
maintenance and disposal. Goods and services that are considered under this policy include
building and construction, cleaning products, fleet, landscaping, office supplies and electronics
among others.

Benefits to implementing an EPP policy are an improved ability to meet environmental goals as
well as improved employee safety and health, therefore reducing health costs and liabilities. The
EPP policy will ensure that Town purchasing decisions will be made with consideration towards
the environment.

RECOMMENDATION
| recommend approval of this proposed resolution.

10720 Caribbean Boulevard, Suite 105
Cutler Bay, FL 33189
(305) 234-4262 Office
(305) 234-4251 Fax
www.cutlerbay-fl.gov
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RESOLUTION NO. 09-

A RESOLUTION OF THE MAYOR AND TOWN COUNCIL
OF THE TOWN OF CUTLER BAY, FLORIDA, ADOPTING
AN ENVIRONMENTALLY PREFERABLE PURCHASING
POLICY PROVIDING FOR THE TOWN MANAGER TO
IMPLEMENT SET POLICY IN ALL APPLICABLE FUTURE
PURCHASES, PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Town of Cutler Bay (the “Town”) has sought to protect the natural
environment of the p lanet a nd of t his ¢ ommunity a nd ¢ onserve na tural r esources by
minimizing its impact on said environment and resources; and

WHEREAS, the Town is in the process of obtaining “Green” certification from the
Florida Green Building Council; and

WHEREAS, the Town encourages all citizens and entities doing business in and
with the Town to likewise act in ways that minimize their impact on the natural environment
and resources of the planet and of the community; and

WHEREAS, in f urtherance of t hese g oals, t he T own w ishes t o e stablish a n
environmentally preferable purchasing policy, which shall be implemented and updated by
the T own m anager a nd hi s s taff i n ¢ onjunction w ith t he T own a ttorneys w ho s hall
collectively determine the best possible options for implementing the policies.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND TOWN
COUNCIL OF THE TOWN OF CUTLER BAY, FLORIDA, AS FOLLOWS:

Section 1. Recitals. Theab over ecitalsar et ruea ndco rrectan dar e
incorporated herein by this reference.

Section 2. Adoption of Policy. The Town hereby adopts the Town of Cutler
Bay E nvironmental P referable P urchasing P olicy i n substantially the form a ttached
hereto. T he Policy shall be implemented and updated from time to time by the T own
Manager a nd hi s s taff i n ¢ onjunction w ith t he T own A ttorney’s of fice w ho s hall
collectively determine t he be st opt ions f or impl ementing the Policy in all a pplicable
future purchases by the Town.

Section 3. Effective Date. This Resolution shall take effect immediately upon
adoption.
PASSED and ADOPTED this day of ,2009.

PAUL S. VROOMAN, Mayor



Attest:

ERIKA GONZALEZ-SANTAMARIA, CMC
Town Clerk

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY FOR THE
SOLE USE OF THE TOWN OF CUTLER BAY:

WEISS SEROTA HELFMAN PASTORIZA
COLE & BONISKE, P.L.
Town Attorney

Moved By:
Seconded By:

FINAL VOTE AT ADOPTION:
Mayor Paul S. Vrooman

Vice Mayor Edward P. MacDougall
Councilmember Peggy R. Bell
Councilmember Timothy J. Meerbott

Councilmember Ernest N. Sochin



ENVIRONMENTALLY PREFERABLE PURCHASING POLICY

TOWN OF CUTLER BAY, FL
March 2009

1.0 STATEMENT OF POLICY

It is the policy of the Town of Cutler Bay to:

2.0 PURPOSE

Institute pra ctices t hat r educe w aste by i ncreasing produc t ef ficiency,
reusability and effectiveness.

Purchase p roductst hat m inimize e nvironmental i mpacts, toxics,
pollution, and hazards to worker and c ommunity s afety to the greatest
extent practicable.

Purchase products that include recycled c ontent, are durable and 1ong-
lasting, conserve energy and water, use agricultural fibers and residues,
reduce g reenhouse g as ¢ missions, use unb leached or chl orine-free
manufacturing processes, are lead-free and mercury-free, and use wood
from sustainably harvested forests.

Consider the costs for product acquisition and use, and disposal of the
product at the end of its useful life, in evaluating the lowest responsible
bid.

This policy is adopted in order to meet the goal for an environmentally preferable p urchasing
policy and to make the Town’s operations and services a model of sustainable practices.

Further, this policy is adopted in order to:

Protect the health and safety of workers and citizens.

Conserve natural resources.

Minimize environmental impacts such as pollution.

Eliminate o r r educe t oxics t hat ¢ reate hazardst o w orkers and our
community.

Support recycling markets.

Reduce the amount of materials that are being sent to landfills.

Reduce greenhouse gas emissions.

Increase the use and availability of environmentally preferable products
that protect the environment.

Identify environmentally preferable products and distribution systems.
Create a m odel for suc cessfully pur chasing env ironmentally preferable
products that e ncourages other purchasers in our community t o a dopt
similar goals.

3.0 SPECIFICATIONS

3.1 Source Reduction



3.2

3.1.1

3.1.7

The Town of Cutler Bay shall institute practices that reduce waste and result in
the pu rchase o f f ewer p roducts w henever p racticable an d cost-effective, but
without reducing safety or quality. The Town shall review such practices from
time to time to assure that purchases are consistent with the Town’s Recycling
Policy. The policy or the practices may be revised from time to time.

The Town of Cutler Bay shall purchase remanufactured products such as toner
cartridges, tires, furniture, equipment and automotive parts whenever practicable,
but without reducing safety, quality, e ffectiveness, or warranty that support the
original product.

All buyers shall consider short-term and 1ong-term c osts in comparing product
alternatives, when feasible. This includes evaluation of total costs expected
during the life of the product including, but not limited to, acquisition, extended
warranties, operation, supplies, maintenance, disposal costs and expected lifetime
compared to other alternatives.

The Town of Cutler Bay shall request vendors to eliminate packaging or use the
minimum amount necessary, without reducing product protection, to the greatest
extent practicable.

The Town of Cutler Bay shall request vendors that cannot eliminate packaging to
use packaging that is reusable, recyclable or compostable in existing recycling
programs to the greatest extent practicable.

The Town of Cutler Bay shall require to the extent practicable, that surplus or
outdated electronic equipment, including but not limited to computers, monitors,
printers and copiers be designated for reuse and or recycling in a manner that
minimizes the release of contaminants to the environment.

All documents shall be printed and copied on both sides to reduce the use and
purchase of paper, except when a bona fide business reason exists.

Recycled Content Products

3.2.1

The Town of Cutler B ay shall specify and purchases w herever and whenever
practicable products which contain:

e The hi ghest percentage o f post-consumer recovered material con sistent
with standards established by the U.S. Environmental Protection Agency
and the State of Florida, whichever is greater; and

e The highest pe rcentage of pr e-consumer r ecovered material con sistent
with standards established by the U.S. Environmental Protection Agency
and the State of Florida, whichever is greater.

In a ddition, the purchase of paper p roducts s hall m eett he r ecycled pa per
products definition of the U.S. Environmental Protection Agency or the State of
Florida whichever contains the higher recycled content.



322
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324

Copiers and printers pur chased or leased s hall be ¢ ompatible withtheuseof
recycled content paper where practicable.

All pr e-printed r ecycled content pa pers i ntended for di stributiont hat a re
purchased or produced shall contain a statement that the paper contains recycled
content. The statement should indicate the percentage of post-consumer recycled
content it contains.

The Town shall review purchases from time to time to assure that purchases are
consistent with the Town’s Recycling Policy. The policy or the practices may be
revised from time to time.

3.3 Energy and Water Savings

3.3.1

332

3.33

334

335

Energy-efficient e quipment shall be purchased with the most up-to-date energy
efficiency functions to the greatest extent practicable. T his includes, butis not
limited to, high efficiency space cooling equipment.

The Town of Cutler Bay shall purchase and replace inefficient interior lighting
with energy-efficient equipment as necessary.

The Town of Cutler Bay shall purchase and replace inefficient exterior lighting,
street lighting a nd traffic s ignal lig hts w ith energy-efficient equ ipment as
applicable.

All products purchased by the Town of Cutler Bay and for which the U.S. EPA
Energy Star certification is available shall meet Energy Star certification. When
Energy S tar | abels are no t av ailable, the Town shall cho ose e nergy-efficient
products that are designated by federal data bases. Unless the product has a third
party certification subject to review by the City’s designated representative.

The Town o fC utler B ay s hall pur chase w ater-saving pr oducts w henever
practicable. This includes, but is not limited to, high performance fixtures like
toilets, waterless urinals, low-flow faucets and aerators, and upgraded irrigation
systems.

3.4 Green Building

34.1

All building and renovations undertaken by the Town of Cutler Bay shall follow
Green B uilding pr actices f or design, ¢ onstruction, a nd op eration, w here
appropriate. P roducts and purchases by the Town s hall be consistent with the
Town’s Code of Ordinances.

35 Landscaping

3.5.1

Products and se rvices pu rchased byt he Town sh all be su itable for pro ject
application a nd ¢ onsistent w itht he F lorida F riendly 1 andscaping g uides.
Landscape renovations, construction and maintenance performed for the Town of
Cutler Bay, shall employ sustainable landscape management techniques such as



352

353

Florida Friendly landscaping for design, construction and maintenance whenever
possible.

Plant waste should be minimized by selection of species that are appropriate to
the microclimate that can grow to their natural size in the space allotted them,
and that are perennials rather than annuals for color. Native and drought-tolerant
plants that require minimal or no watering once established are preferred.

Hardscapes and landscape structures c onstructed of recycled-content m aterials
are encouraged. The Town of Cutler Bay shall limit the amount of impervious
surfaces in the landscape, wherever practicable. Permeable substitutes, such as
permeable asphalt or pavers, are preferred for walkways, patios, driveways and
low volume traffic areas.

3.6 Toxics and Pollution Reduction

3.6.1

3.6.2

3.6.3

3.64

3.6.5

3.6.6

3.6.7

When making a choice among c omparable products, the Town shall, whenever
practicable f avor t hose p roducts w hose p roduction a nd us e i nvolve f ewer
hazardous materials.

To the extent practicable, the Town of Cutler Bay shall purchase, or require
janitorial contractors to supply, industrial and institutional cleaning products that
meet Green Seal certification or other equivalent st andards f or e nvironmental
preferability and performance.

The us e of c hlorofluorocarbon a nd ha lon-containing r efrigerants, solvents and
other products shall be phased out and new purchase of heating/ventilating/air
conditioning, refrigeration, insulation and fire suppression systems shall not
contain them.

All s urfactants and detergents sh all be r eadily b iodegradable an d, where
practicable, shall not contain phosphates.

Should t he T own o f C utler B ay i mplement t he I ntegrated P est M anagement
(IPM) Plan and practices for indoor and outdoor areas it shall authorize using
chemical controls only as al astresort and will attemptto provide on -going
training and certification for Town staff. Purchases of materials and services
made by the T own shall be cons istent w ith its [ ntegrated Pest Ma nagement
policies where applicable.

When maintaining buildings, the Town of Cutler Bay shall use products with the
lowest amount of volatile organic compounds (VOCs), highest recycled content,
and 1 ow or no ur ea formaldehyde. E xamples i nclude pa int, carpet, a dhesives,
furniture and casework.

The Town of C utler B ay s hall r educe t he u se of di sposable batteries b y
purchasing rechargeable batteries for devices such as cameras, remote controls,
tape recorders, telephone headsets and wireless k eyboards and mice and other
equipment when practicable.
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5.0

3.6.8

3.6.9

The Town of Cutler Bay shall favor the less hazardous item when pur chasing
products and e quipment that c ontain lead or mercury and when the product or
equipment has an established take-back program.

When replacing v ehicles, the Town of Cutler B ay shall consider 1ess-polluting
alternatives to diesel such as compressed or liquefied natural gas, bio-based fuels,
hybrids, electric batteries and fuel cells as available.

3.7 Producer Responsibility

3.7.1

3.7.2

The Town o f C utler B ay s hall, w henever p racticable, favor products that are
manufactured by companies that take financial and/or physical responsibility for
collecting, recycling, reusing, or otherwise safely disposing of their products and
packaging at the end of their useful life.

When products a re av ailable t hat ha ve es tablished manufacturer-financed
recycling programs the T own of C utler B ay shall require vendors to of fer the
manufacturer’s recycling services whenever practicable.

IMPLEMENTATION

4.1

4.2

43

4.4

4.5

Directors o f't he de partments d esignated by t he Town Manager including t he
Office of the C lerk s hall i mplement t his policy i n ¢ oordination w ith ot her
appropriate Town personnel.

Upon request, buyers making the selection from competitive bids shall be able to
provide justification for product c hoices that do not meet the e nvironmentally
preferable purchasing criteria in this policy.

Vendors, contractors and grantees shall comply with applicable sections of this
policy for products, and services provided to the Town of Cutler Bay and shall
provide reporting where practicable.

Nothing c ontained in this policy shall be construed as requiring a de partment,
purchaser or contractor to procure products that do not perform according to their
intended use, exclude adequate competition, or are not available at a reasonable
price in a reasonable period of time as determined by the Town Manager.

Nothing c ontained in this policy s hall be construed as requiring the Town o f
Cutler Bay departments, purchaser or contractor to take any action that conflicts
with local, state or federal requirements.

PROGRAM EVALUATION

5.1

The F inance, P rocurement de partment pe rsonnel or ot hers s hall be pr imarily
responsible for implementing t his p olicy and may periodically ev aluate t he
success of this policy’s implementation through benchmarking and goal setting
and periodic reports no later than 18 months after its effective date.



6.0

e The Procurement and F inance d epartment p ersonnel or other p ersonnel
designated byt he Town Manager, sha Il co llect da ta and assist w ith
benchmarking and reporting as assigned.

e Procurement department s hall pr ovide e ducational r esources, training,
technical support and prepare reporting.

DEFINITIONS

6.1

6.2

6.3

6.4

6.5

6.6

6.7

6.8

6.9

“Florida-Friendly L andscaping” means w orking with the natural e cosystems of
the S outh Florida ar ea t o foster soil h ealth, to r educe r unoff and po llution,
prevent and reuse plant waste, conserve water and other natural resources.

“Buyer” m eans a nyone a uthorized t o purchase or contract f or pu rchases on
behalf of the Town of Cutler Bay or its subdivisions.

“Chlorine F ree” m eans products processed w ithout ¢ hlorine or ¢ hlorine
derivatives.

“Contractor” means any person, group of persons, business, consultant, designing
architect, a ssociation, p artnership, c orporation, s upplier, vendor or o ther e ntity
that has a contract with the Town of Cutler Bay or serves in a subcontracting
capacity w ith an entity having a ¢ ontract w ith the Town for the p rovision of
goods or services.

“Energy Star” means the U.S. EPA’s energy efficiency product labeling program

“Energy Efficient Product” means a product that is in the upper 25% of energy
efficiency for all similar products, or that is at least 10% more efficient than the
minimum level that meets federal standards.

“Green Building P ractices” m eans a w hole-systems a pproach t o t he de sign,
construction, a nd o peration of bui Idings a nd s tructures t hat help mitigate the
environmental, e conomic a nd s ocial impacts of ¢ onstruction, de molition, and
renovation. Green Building P ractices such as those described in the L EED™
Rating system, recognize the relationship between natural and built environments
and seeks to minimize the use of energy, water, and other natural resources and
provide a healthy productive environment.

“Integrated Pest Management (IPM)” is an ecosystem-based strategy that focuses
on | ong-term pr evention of pe sts or their d amage through a combination o f
techniques such a s biological ¢ ontrol, ha bitat m anipulation, m odification o
cultural practices, and use of resistant v arieties. Pesticides are used only a fter
monitoring i ndicates t hey ar e needed according to established guidelines, and
treatments are made with the goal of removing any the target o rganism. Pest
control materials are selected and applied in a manner that minimizes risks to
human health, beneficial and non-target organisms, and the environment.

“LEED™ R ating System” means the most recent version of the L eadership in
Energy a nd E nvironmental D esign ( LEED™) C ommercial G reen Building
Rating S ystem, or other related L EED™ R ating S ystem a pproved by the U.S.
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6.10

6.11

6.12

6.13

6.14

6.15

6.16

6.17

Green B uilding C ouncil and designed for rating new and existing c ommercial,
institutional, and high-rise residential buildings.

“Postconsumer M aterial” means a f inished m aterial w hich w ould n ormally be
disposed of as a solid waste, having reached its intended end-use and completed
its lifecy cleasaco nsumeritem, and does not i nclude m anufacturing or

converting wastes.

“Practical” an d “Practicable” m eans w henever p ossible a nd compatible w ith
local, state and federal law, without reducing safety, quality, or effectiveness and
where the product or service is av ailable at a reasonable cost in a reasonable
period of time.

“Preconsumer Material”’ m eans material o r by -products generated after
manufacture of a product is completed but before the product reaches the end-use
consumer. Preconsumer material does not include mill and manufacturing trim,
scrap, or broke which is generated at a manufacturing site and commonly reused
on-site in the same or another manufacturing process.

“Producer R esponsibility” means an environmental strategy in which producers
assume f inancial and/or p hysical responsibility f or the m anagement of pos t-
consumer products so that those who produce and use those products bear the
costs of recycling and proper disposal.

“Recovered Material” m eans fragments of products or finished products of a
manufacturing process, which has converted a resource into a commodity of real
economic value, and includes preconsumer and postconsumer material but does
not include excess resources of the manufacturing process.

“Recycled C ontent” m eans t he p ercentage of recovered material, including
preconsumer and postconsumer materials in a product.

“U.S. EPA G uidelines” means the Comprehensive Procurement Guidelines
established by the U .S. E nvironmental P rotection A gency f or f ederal a gency
purchases as of May 2002 and any subsequent versions adopted.

“Water-Saving P roducts” a ret hose thata rei n the upper25 % of w ater
conservation for all similar products, or at least 10% more water-conserving than
the minimum level that meets federal standards.

EFFECTIVE DATES

7.1

This policy shall take effect on adoption by the Town Council.
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Department of Public Works

Ralph G. Casals
Public Works Director

MEMORANDUM

To: Honorable Mayor, Vice Mayor and Town Council

From: Steven J. Alexander, Town Manager

Date: March 18, 2009

Re: ADOPTION OF THE TOWN’S COMPREHENSIVE ROADWAY AND SIDEWALK
ASSESSMENT REPORT

REQUEST

A RESOLUTION OF THE MAYOR AND TOWN COUNCIL OF THE TOWN OF CUTLER BAY, FLORIDA,
RELATING TO THE ADOPTION OF THE TOWN OF CUTLER BAY COMPREHENSIVE ROADWAY AND
SIDEWALK ASSESSMENT REPORT; AND PROVIDING AN EFFECTIVE DATE.

BACKGROUND AND ANALYSIS

Since the incorporation, the Town Council has sought to enhance the quality of life for our
residents. An element of the Town’s Strategic Plan — Goal 9.1: Develop the Town of Cutler bay
into @ model community for the condition of its roads, street lighting, storm drainage facilities,
swale maintenance, sidewalks, etc. The “Strategic Initiative” for Goal 9.1 was to develop and
implement a multi-year plan for road resurfacing, pot holes, shoulders, sidewalks, curbs and
gutters, signage, drainage, swales, lighting, etc. The attached study provides Town staff with an
inventory of roadway pavement and categorizes the conditions, based on cracks, pot holes, ruts,
patches, and raveling. Additionally, the sidewalk conditions have been categorized by various
damages which include light, heavy, root, and tripping hazards. Each of the studied areas were
identified on a GIS program and detailed construction cost estimates were developed. A ten
(10) year Capital Improvement Program table was developed, based on the prioritization of the
required improvements.

The attached Assessment Report addresses the following components:

e Development of pavement classification and condition ratings methodology

e Development of sidewalk repair and ADA accessibility compliance criteria

e Development of Town-wide GIS map for all Town owned roadways & sidewalks

e Development of Capital Improvement program for roadway resurfacing/rehabilitation
and sidewalk repairs and construction costs

e Analyzed roadway segments and areas to develop prioritization of needs

RECOMMENDATION
It is recommended that the Town Council approve the attached Resolution, thereby adopting
the Comprehensive Roadway and Sidewalk Assessment Report..

10720 Caribbean Boulevard, Suite 105, Cutler Bay, FL 33189, (305) 234-4262 Office, (305) 234-4251 Fax
www.cutlerbay-fl.gov
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RESOLUTION NO. 09-

A RESOLUTION OF THE MAYOR AND TOWN
COUNCIL OF THE TOWN OF CUTLER BAY,
FLORIDA, RELATING TO THE ADOPTION OF THE
TOWN OF CUTLER BAY COMPREHENSIVE
ROADWAY AND SIDEWALK  ASSESSMENT
REPORT; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Town Council of the Town of Cutler Bay (the “Town”) adopted
Resolution N umber 08 -36 on June 18 , 2008 , authorizing Corzo, C astella, C aballo,
Thompson, and Salman (C3TS) (the “Consultant”) to create a Comprehensive R oadway
and Sidewalk Assessment Report (the “Report”) for the Town; and

WHEREAS, the Town seeks to continuously provide a high level of service to its
residents by identifying and addressing d eficiencies in the T own’s r oadway, sidewalk,
and curb networks as it relates to the quality of existing facilities; and

WHEREAS, the Consultant has performed an inventory and assessment of the
pavement and sidewalk conditions of the public rights-of-way within the corporate Town
limits and subsequently presented the completed Report to the Town; and

WHEREAS, the T own C ouncil finds that the adoption of the Comprehensive
Roadway and Sidewalk Assessment Report is in the best interest of the health, safety and
welfare of the residents of the Town.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND TOWN
COUNCIL OF THE TOWN OF CUTLER BAY, FLORIDA, AS FOLLOWS:

Section 1. Recitals. The above recitals are true and correct and are incorporated
herein by this reference.

Section 2. Adoption and Authorization. That the Comprehensive Roadway and
Sidewalk Assessment R eport in substantially the form a ttached as E xhibit “ A” ( the
“Report”) i s h ereby adopted. T he T own M anager i s authorized t o t ake a ll a ctions
necessary to implement the Report.

Section 3. Effective Date.  This Resolution shall take effect immediately upon
adoption.

PASSED and ADOPTED this day of , 2009.



PAUL S. VROOMAN, Mayor

Attest:

ERIKA GONZALEZ-SANTAMARIA, CMC
Town Clerk

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY FOR THE
SOLE USE OF THE TOWN OF CUTLER BAY:

WEISS SEROTA HELFMAN PASTORIZA
COLE & BONISKE, P.L.
Town Attorney

Moved By:
Seconded By:

FINAL VOTE AT ADOPTION:
Mayor Paul S. Vrooman

Vice Mayor Edward P. MacDougall
Councilmember Peggy R. Bell
Councilmember Timothy J. Meerbott

Councilmember Ernest N. Sochin
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EXECUTIVE SUMMARY

The firm of Corzo, Castella, Carballo Thompson Salman, P.A. (C3TS) has been retained by the
Town of Cutler Bay to perform an inventory and assessment of the pavement and sidewalk
condition in the public rights-of way within the corporate Town limits. This study provides an
inventory of the pavement and categorizes the condition based on cracks, raveling, pot holes,
ruts, and patches. The improvements for the damaged pavement will consist of asphalt overlay
and will be organized based primarily on the Town's funding. Additional criteria for pavement
improvements will also be based on the Safe Route to School (SRTS) that were established by
Miami Dade County Public Works (MDCPW) and Miami Dade County Public School (MDCPS)
and proposed Town of Cutler Bay stormwater management improvements. The sidewalk
conditions are categorized by the various damages which include light, heavy, root and tripping
hazards. Improvements for the sidewalk will be based primarily on the Town’s funding and
prioritizing based on the areas with root damage and tripping hazards. Sidewalk areas that
require ADA ramps or are damaged within the designated SRTS will also provide additional
criteria for improvement. The data collected for the pavement and sidewalk assessment are
identified by zones as defined by C3TS. All collected data was integrated with aerial images of

the Town using Geographic Information System (GIS) and further analyzed.

The various required improvements are shown in GIS files and within the 10-year Capital
Improvement Program Table below. The Capital Improvement Program was developed based
on the prioritization of the improvements and the funding available as indicated by the Town.
Detailed construction cost estimates are also included. A total of 652 stop bars are required to
restripe all intersections throughout the Town. The cost to paint all stop bars (including costs for

15% general items, 12% design and administration costs, and 10% contingency) is $29,340.



The Town has indicated that this cost can be funded in Fiscal Year 2008-2009. With $350,000
allocated per year for 10 years, all of the existing roadways with a Poor grade can be overlayed.
In addition, allocating $400,000 toward sidewalk repairs in the first year, all tripping hazards can

be repaired and many handicap ramps throughout the Town can be constructed. See the

attached Table for yearly breakdown.




"prezey Buiddiy ® awoosq pue slesousiap 1ayun) o) [ellusiod ay; sey afewep syl jo ainyeu ay) o} anp Inqg piezey Buiddu) e Jou S| Jey) Y[emapIs usxoIq 10 paxorIo se pauyap S| abeweq AAesH

"4 Uey} $$9] 8] 9sBD SIYt Ul doip Jo asu 8y ‘piezey Asyes sreipswwi ue Buisod noynm aoeld ul urewsal Aew pue prezey Guidduy e jou si jey; yjemopls pobewrep 1o pexoeld se pauysp si sbeweq 16
"psezey Burdduy e jou s11nq sj00. 8a1] JusdB[pe 0} aNp PaXOEID 1O PAYI| UBAQ SBY Jey) yemapis se paunyap si abeweq 100y

«~Padwer aq |reys ybiy youl g/1 uey) Jsjealb [9as] ut sabueyn, 18yl Sa1BIS $'E0E 9PO2 YAV ".% Ue) Joyealb doip Jo asu Aue se pauyep si piezeyd Buiddia) v

suoniuljaq abeweq xjemapis,

YYZ LEUES 18V°921% 000°pSES UV LOES 795 /RZS 8V6 V6ES LL1'ESTS 520'88€$ 120'CeeS L¥8°692$ 90Z'/LES felol
18V'921% 181'921$ 6 duoz
88t'veS 88Y've$ 8 auoz
6S8.L°LVES vOov 1SIS SSO'vrLS [HI¥ ASY% Lauoz
v.2'08¢€$ 667°651$ G./'02e$ g auoz
0.t'26vS 688°€S L21'e52$ rOv'SETS g auoz
Lt0'88SS 1¥8'69¢% 902'8LES t suoz
86 V6ES 816'v6E$ € auoz
869'vLV$ 0.9'¢S1S /A1) AARS ¢ duoz
965¢20CS 965'202% | ’uoz
jelol, 8HLL Ad LL/91 A4 9L/SL Ad SHYL AL YHEL Ad ELCL Ad CHLL AD LHOL Ad 0L/60 Ad 60/80 Ad
AVYTH3IAO LTVHJSY
000'260'L$ 000°L.$ 000°2L$ 000°2.% 000°2.% 000°LL$ 000°LL$ 000°2.$ 000°2L.$ 000°L.$ 000°66€S |ejoL
000°9S€S 000'vC$ 000°'v2$ 000'v2$ 000'v2$ 000'v2$ 000'v2$ 000'v2$ 000°v2$ 000'v2$ 000'0V1L$ saweH vav
0% L2DewWeq /oI
000'081$ 000°'02$ 000°02% 000'02$ 000'02$ 000'02$ 000°02% 000°02% 000'02% »9peweq ANEIH
000°26C% 000°EES 000°EES 000°ce$ 000°€€$ 000°€ES 000°E€$ 000°ee$ 000'ce$ 000°€ES$ Bbewe( jooy
nonn6szZ% 000'652¢$ piezeH buidduj
leoL SL/LIE AL L9 Ad 9H/SE Ad [ AW YHEL Ad €LZL Ad CHLL AL LHOL Ad 60/80 Ad

INIWIOV1d3d MTvM3ais

AHVIWINNS LTYHASY ANV XTvYM3AIS
NV1d LNIW3IAOHdNI TV1IdVI 8102-800C HYIA TvISId



TABLE OF CONTENTS

L. INTRODUCTION .........eoeeeeeeeerecesmceemserecsesneasesssansssnassnes 1
A.  Z0N€ LiMits........ccuceeeeiiieniiirccnmie s 1
Il. SIDEWALK ASSESSMENT ..........eeeeeeeeeeeeeereeemeemcnaes 2
Sidewalk Field Inventory & Methodology.............cccceesirrenirnnnnnnn, 2

B. Sidewalk Field Data Compilation And Prioritization................... 9
. PAVEMENT ASSESSMENT .......oeeeeeeeeeeeeeeveeessseassnnans 10
A. Pavement Analysis Methodology ...........ccccoumuciiimrmsisinnnsinennnanns 10
B. Types of Failure.............cccooiiimmmeiiiiiiim s 10
C. Pavement Condition SCOriNg ..........ccccceiiirimmemiirimmmncisinnsirsensns 16
IV. CONSTRUCTION COST ESTIMATES .........everccernrnnn. 19
A. Sidewalk Replacement...............cccccommieiiriiiimnssiisissnssssmnmnnns 19
B. ADA Improvements...........cccoceiememiiimeniiinnenininnnansss s 19
(OFRNICY (o o TN = 7- T 19
D. Roadway Paving .........cccccecuimeniiiimciimmsnsnimnissimsssrsessnssssinees 19
E. Contingency, General, and Design/Administrative Costs........ 20

LIST OF PICTURES

Picture 1: Corner with ADA acCessibility..........cooiiiiii e 3
Picture 2: Corner lacking ADA accessSibIlity ..............ccooimoiiiiiiiei i 4
Picture 3: Typical Tripping HAZAM .............oummiiiiiiiii e 5
Picture 4: Typical ROOt DAmMEgE . ........uuiiiiiiiiiiiiiiiiee ettt e e n e 6
Picture 5: Typical Light Damage. ...........uuumiiieiiiiiiiiiii et 7
Picture 6: Typical Heavy Damage .............uviriiiiiiiiiiiiie et 8
Picture 7: AllIGator Cracks. .. ... ..ot e 10
Picture 8: RaVEIING. ... ..o e e e e 11
Picture 9: POt HOIE. ... ..o e e e e 12
Picture 10: Repaired Pot Hole ... e e 13
PiCtUre 11 RULS ... e e e e e 14
Picture 12: Longitudinal CracKs. .. ... ... e e b e e e e e 15
PictUre 13: PatCN ... . e e e 16



I. INTRODUCTION

The purpose of this study is to inventory the condition of existing pavement and sidewalks in the
public rights-of-way within the corporate limits of the Town of Cutler Bay, excluding state and
county maintained roads and private roadways. The pavement inventory will analyze and
categorize the condition of the pavement. The improvements will be organized based on the
Town'’s funding and priorities. The sidewalk inventory is aimed to depict the condition of existing
sidewalks that are damaged and the extent in which they are deemed a potential safety hazard

to pedestrians. In addition, this study will consider ADA accessibility at street corners.

Other aspects of the study involve quantifying and estimating the costs associated with new
asphalt overlays, sidewalk replacement as well as ramp construction for accessibility. The cost

of repairs identified as potential safety concerns will be provided.

A. Zone Limits

Before the survey and data collection was conducted, a system needed to be implemented to
facilitate the data collection process. After careful consideration, C3TS decided to establish
zones with in Town of Cutler Bay to avoid data collection errors and to assist with the overall
organization and analysis of the pavement and sidewalk findings. The existing Town limits and
major roadways owned by the State or Miami-Dade County were used to establish nine (9)
zones East of the Florida Turnpike. These zones effectively included all pavement and sidewalk
that are owned and maintained by the Town of Cutler Bay with the exception of major and
private roads (Appendix A, Page 1 of 20). Data collected was then integrated with aerial images

of the Town using GIS to display, document and analyze.

TOWNWIDE PAVEMENT AND SIDEWALK ASSESSMENT STUDY AND REPORT
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ll. SIDEWALK ASSESSMENT

A. Sidewalk Field Inventory & Methodology

The town wide sidewalk inventory was conducted in two phases. The first phase established
the limits of existing sidewalks maintained by the Town and the condition of each intersection
with respect to ADA accessibility. The presence or absence of curb cuts and/or sidewalk
extensions were identified and recorded. The second phase involved cataloguing the condition
of the existing sidewalks. Each sidewalk section found to be damaged or in a state of disrepair
was catalogued according to one of four damage categories: tripping hazard, root damage,
heavy damage, or light damage. The categories of damage are defined and illustrated below.
Also noted in the repair items were the quantity and dimension of sidewalk flags and the
presence of tree roots causing the damage. Lastly, the quantities were tabulated and costs

were assigned to each category (see Section IV: Construction Cost Estimates).

TOWNWIDE PAVEMENT AND SIDEWALK ASSESSMENT STUDY AND REPORT
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Picture 1: Corner with ADA accessibility

Picture 1 shows a corner with ADA accessibility and ramp detectable warning surface. These
sidewalk extensions are up to current code and do not require modifications.

TOWNWIDE PAVEMENT AND SIDEWALK ASSESSMENT STUDY AND REPORT
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Picture 2: Corner lacking ADA accessibility

Picture 2 shows a corner lacking ADA accessibility. In these cases, a 5’ wide by approximately
8’ long sidewalk extension with a detectable warning at the edge of pavement will be required.

TOWNWIDE PAVEMENT AND SIDEWALK ASSESSMENT STUDY AND REPORT

4



Picture 3: Typical Tripping Hazard

A Tripping Hazard is defined as any rise or drop greater than %2". ADA code 303.4 states that
“changes in level greater than 1/2 inch high shall be ramped.” As seen in the photo above, the
lifting of the flag of sidewalk poses a tripping threat and is an immediate safety concern.
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Picture 4: Typical Root Damage

Root Damage is defined as sidewalk that has been lifted or cracked due to adjacent tree roots
but is not a tripping hazard.




Picture 5: Typical Light Damage

Light Damage is defined as cracked or damaged sidewalk that is not a tripping hazard and may
remain in place without posing an immediate safety hazard. The rise or drop in this case is less

than %”.

TOWNWIDE PAVEMENT AND SIDEWALK ASSESSMENT STUDY AND REPORT
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Picture 6: Typical Heavy Damage

Heavy Damage is defined as cracked or broken sidewalk that is not a tripping hazard but due to
the nature of its damage has the potential to further deteriorate and become a tripping hazard.
The apparent cause of most of the lightly and heavily damaged sidewalks was found to be due

to structural failure from excessive vehicular load or poor sub-grade preparation.

TOWNWIDE PAVEMENT AND SIDEWALK ASSESSMENT STUDY AND REPORT E
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B. Sidewalk Field Data Compilation And Prioritization
Once the survey was completed and the data was subjected to a random sample quality control
review process, the field data inventory was grouped according to zones one (1) through nine
(9) as previously defined in this report. The zoning classification boundaries and Miami-Dade
County Public Schools (MDCPS) safe routes were then superimposed onto the aerial images of
the Town using GIS. The Safe Route to School (SRTS) was available for four (4) of the existing
seven (7) schools within the Town. All schools were identified on the aerial images to assist the
Town in the prioritization of the sidewalk improvements. Stop bars at each intersection within
the Town were also identified. The data for each needed improvement and repair was then
extracted from GIS into an Excel spreadsheet and characterized by zones, flags, sidewalk width
and type of damage. The need for these various sidewalk improvements was prioritized based
on the following criteria:

Priority 1 - Tripping Hazards

Priority 2 - ADA ramps

Priority 3- Root Damaged Sidewalk

Priority 4- Within rights-of-way designated as Safe Routes by Miami-Dade County
Public Schools

Priority 5- All other sidewalk repairs for all areas

In addition to the above prioritization, the sidewalk improvements were formatted to correspond

with the Town’'s GIS system.

TOWNWIDE PAVEMENT AND SIDEWALK ASSESSMENT STUDY AND REPORT
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lll. PAVEMENT ASSESSMENT

A. Pavement Analysis Methodology

The roadways were surveyed in the field, categorized, and graded as Excellent, Very Good,
Good, Fair, and Poor based on the type and severity of the pavement failure. The grade is
based on a pavement condition scoring system defined below. The pavement condition scoring
system used in this study is in line with the industry accepted method implemented in Cities,
Counties, and States throughout the country. The scoring system is based on the severity of

the following types of failures which were classified as Light, Moderate, or Severe.

B. Types of Failure

Alligator (or Map) Cracks

This condition occurs when there is excessive movement or fatigue in one or more of the
underlying layers or fatigue of the surface. A weak or poorly compacted base course is the

most likely cause and a web of cracked asphalt is evident.

Picture 7: Alligator Cracks
TOWNWIDE PAVEMENT AND SIDEWALK ASSESSMENT STUDY AND REPORT
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Raveling

Raveling occurs when the surface layer has been worn away and loose pieces of aggregate are

often observed. This is often caused by a weak or worn asphalt binder.

Picture 8: Raveling
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Pot Holes (or Chuckholes)

Large holes in pavement often caused by poor bituminous concrete. Pot holes are sometimes
caused by structural failure of the base. Repairs to pot holes will be counted as pot holes

because most repairs are temporary and will contribute to the integrity of the pavement.

Picture 9: Pot Hole

i!!! = TOWNWIDE PAVEMENT AND SIDEWALK ASSESSMENT STUDY AND REPORT

12



Picture 10: Repaired Pot Hole
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Ruts

Ruts are depressions often found in the wheel path of the travel lane. This surface distortion of
the pavement is often caused by settlement of one or more of the paving layers. This condition

can also be caused by insufficient pavement thickness for heavy loads such as trucks.

Picture 11: Ruts

TOWNWIDE PAVEMENT AND SIDEWALK ASSESSMENT STUDY AND REPORT
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Longitudinal Cracks

Horizontal movement of the roadway can develop long deep cracks up to %" thick. Lack of

friction in base or sub-base, settlement of adjacent fill, or slipping side slopes cause these

cracks.

Picture 12: Longitudinal Cracks

Patches

Asphalt patches for utility installations are often found on old streets and accumulate over time.
They weaken the riding quality of the street. This assessment will take into account the

existence of a patch but not the condition the patch is in.

TOWNWIDE PAVEMENT AND SIDEWALK ASSESSMENT STUDY AND REPORT
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Picture 13: Patch

C. Pavement Condition Scoring

All streets begin at a score of 100 and are reduced based on field observation and analysis of
condition, as discussed above. The amount of reduction in the pavement condition score is

based on the following table, which is the industry accepted scoring scale:

PAVEMENT DISTRESS LIGHT MODERATE SEVERE
Alligator Cracking (multiply by percent of 25 60 99
roadway affected)

Raveling 5 25 35
Pot Holes 5 20 40
Ruts 5 15 25
Longitudinal Cracks 5 15 25
Patches 5 10 15

TOWNWIDE PAVEMENT AND SIDEWALK ASSESSMENT STUDY AND REPORT
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The Pavement Condition (PC) Score will be calculated and graded as shown below:

Pavement Condition Score = 100 — Pavement Condition Deductions (see
above table)

PC Score Pavement Grade
91-100 Excellent
81-90 Very Good
71-80 Good
61-70 Fair
Below 61 Poor

For example:

For segment ID #1070 defined as SW 200" Street from SW 107" Avenue to SW 103" Avenue,
the following failures were observed:

55% of the road has Light Alligator Cracking 55% x25= 14
No Raveling

Light Pot Holes

Light Ruts

Light Longitudinal Cracks
No Patches

Total Deductions

Pavement Condition Score = 100 — Pavement Condition Deductions
=100-29=71

From Table above, a score of 71 is Good.

TOWNWIDE PAVEMENT AND SIDEWALK ASSESSMENT STUDY AND REPORT
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The excerpt below is from the database developed to complete the asphalt assessment.

BE C3TS Pavement Survey Database ; Developed by Tomas Ruiz, E.l.

] ‘= C3TS PAVEMENT SURVEY DATABASE
831§

Town of Cutler Bay

[ Export Datato Excel ]

ZONE 1
Segment ID Road Name: Start: End: Zone:
2070 v SW 107th Ave SW 103rd Ave
Date: Inspector:
9/8/2008 Rodrigo Morales v
! Alligator Cracking Raveling Pot Holes Ruts
O None Alligator @® None O None O None
© Light Cracking O Light ® Light © Light
O Moderate 55% O Moderate O Moderate O Moderate
| Osevere O severe O severe O severe
f
| Longitudinal Cracks Patches Inspector Comment: Data Quality Check
O None ® None I 2
® Light O Light
O Moderate O Moderate
Score: Grade:
v 71 C

‘ O severe O severe
|
|
|
|

TOWNWIDE PAVEMENT AND SIDEWALK ASSESSMENT STUDY AND REPORT
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IV. CONSTRUCTION COST ESTIMATES

The costs established below are representative of fair market prices in the South Florida
construction market with adjustments for inflation. These costs are meant to apply for the

duration of the 10 year capital improvement plan.

A. Sidewalk Replacement

Base unit costs of $6.00 per square foot were used in the preparation of the construction cost
estimate for sidewalk repairs. These unit costs are meant to include contractor's labor,
materials, and bond costs. The unit costs include demolition, removal, disposal, compaction,
forming, casting, restoration and final cleanup. Where tree roots were the apparent cause of the

damage, a root pruning cost of $10 per affected sidewalk flag was added to the repair cost.

B. ADA Improvements

Costs for sidewalk extensions at street corners needed for ADA accessibility were estimated
based on a unit cost of $6.00 per square foot of sidewalk. Per field measurements, the average
area of sidewalk extension required is 40 square feet (8’ long x 5" wide). This results in a
sidewalk cost of $240 per ramp. A cost of $110 for detectable warnings was added for a total of
$350 per sidewalk ramp. This cost of the sidewalk ramp includes excavation, compaction,

forming, casting, restoration, and final cleanup.
C. Stop Bars

The cost for new stop bars was estimated at $4.00 per linear foot of 24" white thermoplastic
paint. A rounded amount of $45 was assigned to each stop bar.

D. Roadway Paving

Paving costs were calculated based on a unit cost of $6.75 per square yard of asphalt overlay.

This unit cost includes valve and manhole rim adjustments.

TOWNWIDE PAVEMENT AND SIDEWALK ASSESSMENT STUDY AND REPORT
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E. Contingency, General, and Design/Administrative Costs

For project budgeting while in the preliminary stages of design, a contingency allowance for
unforeseen and unexpected conditions of 5 to 10% is generally recommended. It is our
professional opinion that based on our knowledge and understanding of the project at this time,
and the nature of the project, a 10 % contingency is adequate. General conditions, overhead,
maintenance of traffic and bonds were estimated at 15%. Engineering and administrative costs,
including planning, design, preparation of plans and specifications, bidding, negotiation,

construction administration and inspection was budgeted at 12% of construction cost.

: TOWNWIDE PAVEMENT AND SIDEWALK ASSESSMENT STUDY AND REPORT
Cutler Ba
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APPENDIX - FIELD DATA MAPS
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Department of Public Works

Ralph G. Casals
Public Works Director

MEMORANDUM

To: Honorable Mayor, Vice Mayor and Town Council
From: Steven J. Alexander, Town Manager

Date: March 19, 2009

Re: RFP- LANDSCAPE MAINTENANCE SERVICES

REQUEST

A RESOLUTION OF THE MAYOR AND TOWN COUNCIL OF THE TOWN OF CUTLER BAY, FLORIDA,
RELATING TO LANDSCAPE MAINTENANCE SERVICES; AUTHORIZING THE ISSUANCE OF A
REQUEST FOR PROPOSALS (RFP) FOR LANDSCAPE MAINTENANCE SERVICES; AND PROVIDING
FOR AN EFFECTIVE DATE

BACKGROUND AND ANALYSIS

The Public Works Department is responsible for overseeing the aesthetic appearance of all Town
owned roadway which, were transferred to the Town from Miami-Dade County. The
Department desires and it is in the best interest of the Town to contract with the most qualified
and experienced contractor to provide landscape maintenance services on all Town owned
roadways, right-of-ways, medians, swales, and cul-de-sacs. Funding for this service is included
within the General Fund — Public Works Department in the Town’s 2008-09 Fiscal Year budget.

The Public Works Department is requesting sealed proposals from qualified bidders, to provide
high quality landscape maintenance of Town owned roadways. As a result of the Road Transfer
Agreement (dated June 19, 2008), several roads/medians were previously maintained by Miami-
Dade County Public Works Department’s contractors, which are currently being maintained by
the Town’s contractor. Town staff has set a high-standard of excellence for all of our contractors
and recommends that a formal bidding process (RFP) be issued to obtain professional landscape
maintenance services.

Town Ordinance # 06-22 requires the Town Manager to obtain authorization from the Town
Council in order to advertise solicitations for bids and proposals, prior to advertising the public
notice.

RECOMMENDATION
We recommend that the attached resolution be adopted, authorizing the Town Manger to issue
a Request for Proposals for Landscape Maintenance Services.

10720 Caribbean Boulevard, Suite 105, Cutler Bay, FL 33189, (305) 234-4262 Office, (305) 234-4251 Fax
www.cutlerbay-fl.gov
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RESOLUTION NO. 09-____

A RESOLUTION OF THE MAYOR AND TOWN
COUNCIL OF THE TOWN OF CUTLER BAY,
FLORIDA, RELATING TO LANDSCAPE
MAINTENANCE SERVICES; AUTHORIZING THE
ISSUANCE OF A REQUEST FOR PROPOSALS
(RFP) FOR LANDSCAPE MAINTENANCE
SERVICES; AND PROVIDING FOR AN EFFECTIVE
DATE.

WHEREAS, the Town of Cutler Bay (the “Town”) was transferred ownership of
all local roads and sidewalks, as per the Road Transfer A greement dated June 19, 2008 ;
and

WHEREAS, the Road Transfer A greement transferred the responsibility to the
Town for the maintenance of the landscape right-of ways and roadway medians within
the Town; and

WHEREAS, “ Town” s taff ha s de veloped t he a ttached R equest f or P roposals
(Exhibit “A”) in order to obtain proposals from potential companies for the provision of
landscape maintenance services; and

WHEREAS, Town O rdinance N umber 06 -22 requires t he T own M anager t o
obtain authorization from the Town Council to advertise solicitations for proposals and
bids prior to advertising the solicitation; and

WHEREAS, the Town Council finds that this Resolution is in the best interest of
the health, safety and welfare of the residents of the Town.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND TOWN
COUNCIL OF THE TOWN OF CUTLER BAY, FLORIDA, THAT:

Section 1. Recitals. Theab over ecitalsar et ruea ndco rrectan dar e
incorporated herein by this reference.

Section 2. Authorization. The T own M anager is a uthorized t o a dvertise a nd
issue of a Request for Proposals for landscape maintenance services, in substantially the
form attached hereto as Exhibit “A,” on behalf of the Town.

Section 3. Effective Date. This Resolution shall be effective immediately upon
adoption.

PASSED and ADOPTED this day of , 2009.




Attest:

ERIKA GONZALEZ-SANTAMARIA, CMC
Town Clerk

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY FOR THE
SOLE USE OF THE TOWN OF CUTLER BAY:

WEISS SEROTA HELFMAN PASTORIZA
COLE & BONISKE, P.A.

Town Attorney

Moved By:

Seconded By:

FINAL VOTE AT ADOPTION:

Mayor Paul S. Vrooman

Vice Mayor Edward P. MacDougall
Councilmember Peggy R. Bell

Councilmember Timothy J. Meerbott

Councilmember Ernest N. Sochin

PAUL S. VROOMAN, Mayor



REQUEST FOR PROPOSALS
RFP # 09-07
LANDSCAPE MAINTENANCE SERVICE

SUBMITTAL DATE: TBA
TIME: 10:00 AM



REQUEST FOR PROPOSALS
RFP # 09-07
LANDSCAPE MAINTENANCE SERVICE
TOWN OF CUTLER BAY

The Town of Cutler Bay is requesting proposals from qualified firms to provide for the Landscape Maintenance
Service for the Town of Cutler Bay. Interested firms should visit the Town’s website at www.cutler bay-fl.gov
to obtain the Request for Proposal package. Packages may also be picked up at the following location:
Town of Cutler Bay
10720 Caribbean Blvd., Suite 105
Cutler Bay, FL 33189

Sealed submittals including one (1) original and four (4) copies of the submittals must be received no later than
10:00 a.m. on TBA, , 2009 and be clearly marked on the outside, “RFP # 09-07 Landscape
Maintenance Service”, by Erika Gonzalez-Santamaria, Town Clerk, Town of Cutler Bay, 10720 Caribbean
Blvd., Suite 105, Cutler Bay, Florida, 33189. Late submittals and electronic submittals will not be accepted.

Pursuant to Town Code, public notice is hereby given that a “Cone of Silence" is imposed concerning the Town’s
competitive purchasing process, which generally prohibits communications concerning the RFP from the time of
advertisement of the RFP until such time as the Town Manager makes a written recommendation to the Town
Council concerning the competitive purchase transaction. Please see the detailed specifications for the public
solicitation for services for a statement fully disclosing the requirements of the “Cone of Silence”.

Pursuant to Ordinance 06-11; Town Code Chapter 8A; Section 7.6 of the Town Charter, vendors of the Town are
required to disclose any campaign contributions to the Town Clerk, and each vendor must do so prior to and as a
condition of the award of any Town contract to the vendor. Please see the detailed specifications of this solicitation
for further details.

The Town of Cutler Bay reserves the right to accept or reject any and/or all proposals or parts of proposals, to
workshop or negotiate any and all proposals, to waive irregularities, and to request re-proposals on the required
materials or services.

Steven J. Alexander
Town Manager

RFP 09-07
Page 4 of 63
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TOWN OF CUTLER BAY
LANDSCAPE MAINTENANCE SERVICE
RFP # 09-07

SECTION |
GENERAL CONDITIONS

DEFINED TERMS

Terms used in these Instructions to Proposers are defined and have the meaning assigned to them. The
term "Proposer” means one who submits a proposal directly to the Town as distinct from a Sub-Contractor,
who submits a proposal to the Proposer. The term "Successful Proposer" means the best, qualified,
responsible and responsive Proposer to whom the Town (on the basis of Town’s evaluation as hereinafter
provided) makes an award. The term "Town" refers to the Town of Cutler Bay, a municipal corporation of
the State of Florida. The term "Proposal Package" includes all items as listed and identified in Section IV.
The term "Contractor” shall mean the individual(s) or firm to whom the award is made or also referred to
as the Successful Proposer. The term "Contractor Administrator” shall mean the Town Manager or his
designee.

GENERAL

The following instructions are given for the purpose of guiding Proposers in properly preparing their
proposals. These instructions have equal force and weight with other portions of the specifications and
strict compliance is required with all the provisions contained herein.

PROPOSAL REQUIREMENTS
31 Scope of Services Proposed

Clearly describe how contractor will perform the scope of services proposed including a work plan
including an explanation of methodology to be followed to perform the services required of this
proposal. Include information as to level of staff to be assigned, a list of products/chemicals used
including MSDS sheets for each and a list of equipment.

3.2 Firm Qualifications

This section of the proposal should give a description of the firm, including the size, range of
activities, and number of years of relative experience with large accounts. Particular emphasis
should be given as to how the firm-wide experience and expertise in this type of project will be
brought to bear on the proposed project. This section must also identify the contact person and
telephone number.

3.3 Proposal Package

All proposals shall be submitted on the Town provided Proposal Package forms. Failure to do so
may cause the proposal to be rejected. All blanks on the proposal forms must be completed. For
further information as to the Instructions to Proposers or the Proposal Package contact Erika
Gonzalez-Santamaria, Town Clerk at (305) 234-4262 or Email: esantamaria@cutlerbay-fl.gov.

RFP 09-07
Page 5 of 63



PRE-PROPOSAL CONFERENCE AND SITE INSPECTION

All Proposers or their representatives are strongly urged to attend a pre-proposal conference on TBA at
Town Hall, 10720 Caribbean Blvd., Suite# 105, Cutler Bay, Florida. This information session presents an
opportunity for the Proposers to clarify any concerns regarding the proposal requirements. Questions
regarding the site and specifications will be answered, and Proposers will be able to familiarize themselves
with conditions that may affect the proposal prices.

All Proposers shall be held responsible at this time to fully investigate the scope of work to be undertaken
based on the Special Conditions and Proposal Detail Requirements included.

SUBMISSION OF PROPOSAL

One (1) original and four (4) copies of the Proposal shall be submitted no later than TBA to the Office of
the Town Clerk, Town Hall, 10720 Caribbean Blvd., Suite# 105, Florida 33189, in a sealed envelope which
must be plainly marked on the outside:

Landscape Maintenance Service
RFP # 09-07

Proposal Opening: TBA

Time: 10:00 a.m.

Town of Cutler Bay

Office of the Town Clerk

10720 Caribbean Blvd., Suite# 105
Cutler Bay, Florida 33189

Proposals will be publicly opened and read. All Proposers and their representative are invited to be present.

Proposals shall be typed or printed in ink. Use of erasable ink is not permitted. All blanks on the proposal
form(s) must be completed. Names must be typed or printed below the signature. Facsimile proposals will
not be accepted.

It shall be the sole responsibility of the Proposer to ensure that the sealed proposal is submitted by the time
and date specified. Any proposal received after the appointed time, whether by mail or otherwise, shall not
be accepted under any circumstances. Such proposals will be returned to the vendor unopened. Any
uncertainty regarding the time a proposal is received shall be resolved against the Proposer.

Only one (1) proposal from any individual, firm, partnership, or corporation, under the same or different
names, will be considered. If the Town determines that any Proposer has interest in more than one (1)
proposal for work contemplated; all proposals in which such a Proposer is interested will be rejected.
Proposer by submitting this proposal certifies that this proposal is made without previous understanding,
agreement or connection with any person, firm or corporation making a proposal for the same material,
supplies, equipment or services and is in all respects, fair and without collusion of fraud.

POINT OF CONTACT

Any inquiries concerning clarifications of solicitation or for additional information shall be submitted in
writing to Erika Santamaria — Town Clerk, Email: esantamaria@cutlerbay-fl.gov at least seven (7)
business days prior to opening. The Town shall not be responsible for oral interpretations given by any
Town employee or its representative.

RFP 09-07
Page 6 of 63



EVALUATION METHOD AND CRITERIA
Proposals will be evaluated in accordance with weighted criteria listed below:

Maximum Points

Scope of Services / Plan 20
Firm Qualifications 20
References (Relevant experience) 10
Cost 50
Total 100

These weighted criteria are provided to assist the Proposers in the allocation of their time and efforts
during the submission process. The criteria also guide the Selection Committee during the short-listing and
final ranking of Proposers by establishing a general frame work for those deliberations.

Short listed proposals will be selected for an interview prior to a recommendation being presented to the
Town Council. As the best interest of the Town may require, the right is reserved to reject any and all
proposals or waive any minor irregularity or technicality in proposals received. The Town will determine
which Proposers are “responsible and responsive”.

DESCRIPTION OF EVALUATION CITERIA (S):

SCOPE OF SERVICES (20 POINTS): Each bidder will be evaluated on their approach on how the
scope of services will be met and the operational plan. A work plan including an explanation of
methodology to be followed to perform the services required in the proposal. Information regarding the
level of staff to be assigned to contract must also be included.

FIRM QUALIFICATION (20 POINTS): Each bidder shall give a description of the firm, including the
size, range of activities, and the number of years with relative experience with large accounts. Particular
emphasis should be given as to how the firm-wide experience and expertise in this type of project will be
brought to bear on the proposed project. The firm should also submit proof of insurance as a part of the
qualifications portion of their proposal.

REFERENCES (Relevant Experience) (10 POINTYS): As part of the proposal evaluation process, the
Town will conduct an investigation of references, including a record check or consumer affairs complaints.
Proposer’s submission of a proposal constitutes acknowledgment of the process and consent to investigate.
The Town is the sole judge in determining Proposers qualifications.

COST (50 POINTS): Each bidder shall provide a lump sum cost for the initial three (3) years.
Additionally, the lump sum cost must be divided into thirty six (36) monthly installments. Please note: the
Town will be processing contract payments on a monthly basis.

The Town as part of their evaluation may perform an inspection of the Bidder’s facilities. The Selection
Committee, Town Manager, or his designee as part of their evaluation may perform this inspection. The
Selection Committee may perform a second pre-award inspection of the Successful Bidder’s facilities and
any technical advisors they deem necessary, prior to the award of a Contract.

The term facilities as used in this Solicitation shall include, but shall not be limited to, all properties
operated by the Bidder, all equipment used in the performance of business by the Bidder, and/or any other
evidence, tangible or intangible, that the Town may deem necessary to substantiate the technical and other
gualifications, and the abilities of the Bidder to perform the Services.

RFP 09-07
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10.

11.

The inspection may include, but not be limited to, appearance and cleanliness of facilities, appearance and
cleanliness of equipment, “road worthiness” of vehicles, appearance and visibility of all signage on
vehicles, and possession and distribution of mandatory equipment. Vehicles may be inspected for
compliance with State of Florida Statutes, as well as applicable County and Town Ordinances.
Additionally, inspection may include verification of some of the (physical) minimum requirements for
Bidders. Additionally, the Town reserves the right to perform such inspections on the Successful Bidder as
often as it deems necessary, to ensure proper performance of the proposed Contract.

The Town may require Bidders to perform an oral presentation in support of their Proposals or to exhibit or
otherwise demonstrate the information contained therein. This presentation or demonstration may be
performed before the Selection Committee or the Town Manager. If required, Bidders will be notified in
writing prior to the date of such a presentation.

ADDENDUM (S)

Changes in specification requirements will be issued on official addendum(s). The issuance of written
addendum(s) is the only official method whereby interpretation, clarification changes or additional
information can be given. If any addendum(s) are issued, the Town will attempt to notify all known
prospective Proposers. However, it shall be the responsibility of each Proposer, prior to proposal
submittal, to contact Erika Gonzalez-Santamaria, Town Clerk, Email: esantamaria@cutlerbay-fl.gov at
(305) 234-4262 to determine if addendum(s) were issued and to make such addendum(s) a part of the
proposal.

ACCEPTANCE OR REJECTION OF PROPOSALS

All proposals submitted shall be valid for a period of forty-five (45) calendar days from the day of the
proposal opening. However, any proposal may be withdrawn up until the time set for proposal opening.
Any proposals not so withdrawn shall upon opening, constitute an irrevocable offer for goods and services
until accepted by the Town Council’s Award.

Reasonable efforts will be made to either award the Contract(s) or reject all proposals within forty-five
(45) calendar days after proposal opening date. A Proposer may not withdraw his proposal before the
expiration of forty-five (45) days from the date of proposal opening. A Proposer may withdraw his
proposal after the expiration of forty-five (45) days from the date of proposal opening by delivering written
notice of withdrawal to the Town Manager’s Office prior to award of contract by the Town of Cutler Bay
Council.

The Town of Cutler Bay reserves the right to accept or reject any and/or all proposals or parts of proposals,
to waive any informality, irregularities, or technicalities, to re-advertise for proposals, or take any other
actions that may be deemed to be in the best interests of the Town. The Town also reserves the right to
award the Contract on a split order basis, group by group, or item by item, or such combination as will best
serve the interests of the Town, unless otherwise stated. The Town also reserves the right to waive minor
variations to the specifications (interpretation of such to be made by the applicable department personnel).
Final determination and award of contract(s) shall be made by the Town Council. In addition, each bidder
agrees to waive any claim it has or may have against the Town and the respective employees, arising out of
or in connection with the administration, evaluation, or recommendation of any proposal.

AWARD OF CONTRACT
Once the proposals are opened, a Selection Committee will evaluate the proposals and a recommendation

will then be presented to the Town Manager.
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12.

13.

14.

It is the Town’s intent to award the contract to one (1) Proposer; however, the Town reserves the right to
award the contract to two (2) Proposers or more if the Town deems it is in Town’s best interest.

The Contract will be awarded only to a responsible Proposer(s) licensed, and qualified by experience to do
the work specified. The Proposer shall submit, prior to award of Contract, satisfactory evidence of his
experience in similar work and that he is fully prepared with the necessary organization, capital, and
equipment to complete the scope of work. Proposer shall be insured, licensed and certified by all
applicable local, county and state agencies.

The Proposer warrants to the Town that it is not insolvent, it is not in bankruptcy proceedings or
receivership, nor is it engaged in or threatened with any litigation, arbitration or other legal or
administrative proceedings or investigations of any kind which would have an adverse effect on its ability
to perform its obligations under the Contract.

This signed proposal is considered an offer on the part of the Proposer, which offer shall be considered
accepted upon approval by the Town Council of Cutler Bay. Within five (5) business days after receiving
Notice of Award the Successful Proposer shall submit a revised Certificate of Insurance naming the Town
of Cutler Bay as additional insured for all liability policies.

The award is subject to the provisions of Chapter 112, Florida Statutes. Proposers must disclose with their
proposal, the name of any officer, director, partner, proprietor, associate or agent who is also a public
officer or employee of the Town or any of its agencies. Further, all Proposers must disclose the name of
any public officer or employee of the Town who owns, directly or indirectly, an interest of five percent
(5%) or more in the Officer’s firm or any of its branches or affiliate companies.

CONTRACT PERIOD

The initial Contract period shall be for three (3) years, with the option to renew annually not to exceed a
maximum two (2) years. The Town will process payments on a monthly basis [thirty six (36) equal
payments]. At its sole discretion, the Town shall have an option to renew this Agreement upon the same
terms and conditions for up to two (2) additional years (the “Option”). This Option may be exercised at the
sole discretion of the Town Manager. Such extension shall be effective upon receipt of a written notice
from the Town Manager to the Contractor received no later than 30 days prior to the date of termination.

PERMITS, FEESAND NOTICES

The Successful Proposer shall at his own expense obtain all necessary permits, pay all licenses, fees and
taxes, required to comply with all local ordinances, state and federal laws, rules and regulations applicable
to business to be carried on under this Contract.

All county, state or federal fees and permits shall be applied for and paid by the Proposer as necessary.
Proposer must provide Town with copy(s) of valid licensing by state/county agency for this type of work.

It is the Proposers responsibility to have and maintain appropriate Certificate(s) of Competency and submit
state registration (if required) for the work to be performed and valid for the jurisdiction in which the work
is to be performed for all persons (including subcontractors) working on the project for whom a Certificate
of Competency is required.

NEGOTIATIONS

The Town reserves the right to enter into Contract negotiations with the selected Proposer. If the Town
and the selected Proposer cannot negotiate a successful contract, the Town may terminate such negotiations
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15.

16.

17.

18.

19.

20.

and begin negotiations with the next selected Proposer, reject all proposals or re-advertise the contract. No
Proposer shall have any rights against the Town arising from such negotiations.

LAWS/ORDINANCES

The Proposer shall observe and comply with all federal, state, local and municipal laws, ordinances, rules
and regulations that would apply to this Contract. Failure to familiarize himself/herself with applicable
laws will in no way relieve him/her from responsibility.

ERRORSAND OMISSIONS

The Town is not required to accept any request by any Proposer to correct errors or omissions in any
calculations or price, after proposal is submitted. Proposals which are incomplete, unbalanced, conditional
or obscure or which contain additions not called for, erasures, alterations, or irregularities of any kind or
which do not comply with the request for proposals and Instructions to Proposers may be rejected at the
option of the Town. The Town does, however, have the option to waive technicalities and request further
information or clarification.

WARRANTIES OF USAGE

No warranty is given or implied by the Town as to any components listed in this Request for Proposals and
are considered to be estimates for the purpose of information only. The Town reserves the right to accept
all or any part of the proposal and to increase or decrease locations of Proposers proposal to meet
additional or reduced requirements of the Town.

ASSIGNMENT

Neither party to the Contract shall assign the Contract or subcontract it as a whole without the written
consent of the other, nor shall the Contractor assign any monies due or to become due to him, without the
previous written consent of the Town Manager or his designee.

COLLUSION

The Proposer certifies that its proposal is made without previous understanding, agreement, or connection
either with any previous firms or corporations offering a proposal for the same items, or with the Town.
The Proposer also certifies that its proposal is in all respects fair, without outside control, collusion, fraud,
or otherwise illegal action.

CONE OF SILENCE

Notwithstanding any other provision of these specifications, the provisions of Town "Cone of
Silence" are applicable to this transaction. The entirety of these provisions can be found in the
Town’s Purchasing Ordinance, Town Ordinance 06-22. The "Cone of Silence," as used herein,
means a prohibition on any communication regarding a particular Request for Proposal ("RFP"),
Request for Qualification ("RFQ") or bid, between:

A potential vendor, service provider, proposer, bidder, lobbyist, or consultant; and

The Town Council, Town's professional staff including, but not limited to, the Town
Manager and his or her staff, any member of the Town's selection or evaluation committee.
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The Cone of Silence shall be imposed upon each RFQ, RFP and bid after the advertisement of said
RFQ, RFP, or bid. The Cone of Silence shall terminate at the beginning of the Town Council
meeting at which time the Town Manager makes his or her written recommendation to the Town
Council. However, if the Town Council refers the Manager's recommendation back to the
Manager or staff for further review, the Cone of Silence shall be re-imposed until such time as the
Manager makes a subsequent written recommendation.

The Cone of Silence shall not apply to:

1)
)
©)

(4)

()

(6)
(7)

(8)
(9)
(10)
(11)

oral communications at pre-bid conferences;

oral presentations before selection or evaluation committees;

public presentations made to the Town Council during any duly noticed public
meeting;

communication in writing at any time with any Town employee, unless specifically
prohibited by the applicable RFQ, RFP or bid documents. The bidder or proposer
shall file a copy of any written communication with the Town Clerk. The Town
Clerk shall make copies available to any person upon request;

communications regarding a particular RFQ, RFP or bid between a potential
vendor, service provider, proposer, bidder, lobbyist or consultant and the Town’s
Purchasing Agent or Town employee designated responsible for administering the
procurement process for such RFQ, RFP or bid, provided the communication is
limited strictly to matters of process or procedure already contained in the
corresponding solicitation document;

communications with the Town Attorney and his or her staff;

duly noticed site visits to determine the competency of bidders regarding a
particular bid during the time period between the opening of bids and the time the
Town Manager makes his or her written recommendation;

any emergency procurement of goods or services pursuant to Town Code;

responses to the Town's request for clarification or additional information;

contract negotiations during any duly noticed public meeting;

communications to enable Town staff to seek and obtain industry comment or
perform market research, provided all communications related thereto between a
potential vendor, service provider, proposer, bidder, lobbyist, or consultant and any
member of the Town's professional staff including, but not limited to, the Town
Manager and his or her staff are in writing or are made at a duly noticed public
meeting.

Please contact the Town Attorney for any questions concerning Cone of Silence compliance.

Violation of the Cone of Silence by a particular bidder or proposer shall render any RFQ award, RFP
award or bid award to said bidder or proposer voidable by the Town Council and/or Town Manager.
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21.

22

CAMPAIGN FINANCE RESTRICTIONS ON VENDORS
Pursuant to Ordinance 06-11; Town Code Chapter 8A; Section 7.6 of the Town Charter, vendors of the
Town are required to disclose any campaign contributions to the Town Clerk, and each vendor must do so
prior to and as a condition of the award of any Town contract to the vendor.

21.1 VENDORS’ CAMPAIGN CONTRIBUTION DISCLOSURE

1. General requirements:

(A) Any vendor required to disclose campaign contributions pursuant to the Charter of the Town of
Cutler Bay, as may be amended, shall file a written disclosure with the Town Clerk, stating all
contributions made that were accepted by an elected official, the official to whom they were made
and the date they were made. The Town Clerk may develop a form to be used by vendors for such
disclosure.

(B) The disclosure shall be filed prior to and as a condition of the award of any Town contract to the
Vendor.

(C) The Town Clerk shall inform the Council of any disclosures which were made in relation to any
items before the Council prior to the hearing on the item or prior to the award of the contract.
(D) If an existing vendor makes a contribution the vendor must report the same to the clerk within
ten (10) days of its acceptance or prior to being awarded any additional contract or renewal,
whichever occurs first.

(E) The Town Clerk shall file a quarterly report with the Council, which lists all the vendor
disclosures in the quarter.

2. Disqualification

(A) As per Section 7.6 of the Town Charter, if a Vendor of products or services who directly or
through a member of the person’s immediate family or through a political action committee or
through any other person makes a campaign contribution to a Town candidate and fails to disclose it
then he/she/it shall be barred from selling any product or service to the town for a period of two years
following the swearing in of the subject elected official.

LOBBYIST REGISTRATION

Proposers must also comply with all Town Charter sections and Code Provisions that pertain to lobbyists,
including Section 7.6 of the Town Charter and implementing ordinance(s), including Sec. 2-11(s) of the
Town Code and Ordinance 07-02. Please contact the Town Clerk at (305) 234-4262 for additional
information.

[END OF SECTION]
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SECTION I
RFP # 09-07
SPECIAL CONDITIONS

INSURANCE REQUIREMENTS

Throughout the term of this Contract, Successful Proposer and/or any and all subcontractors or anyone
directly or indirectly employed by either of them shall maintain in force at their own expense, insurance as
follows:

11 Workers Compensation

Statutory Limits of coverage to apply for all employees in compliance with all applicable State of
Florida and federal laws. The policy must include Employers Liability with a limit of $500,000
each accident.

12 General Liability

Commercial General Liability insurance with limits not less than $2,000,000 each occurrence
combined single limit for Bodily Injury and Property Damage including coverage for contractual
liability, personal injury, broad form property damage, products and completed operations. This
policy of insurance shall be written in an “occurrence” based format.

13 Automobile Liability

Comprehensive or Business Automobile Liability insurance with limits not less than $2,000,000
each occurrence combined single limit for Bodily Injury and Property Damage including
coverage’s for owned, hired, and non-owned vehicles and/or equipment as applicable. This policy
of insurance shall be written in an “occurrence” based format.

1.5 General

Should any of the required insurance be provided under a form of coverage that includes a general
annual aggregate limit and provides that claims investigation or legal defense costs be included in
such general annual aggregate limit, such general annual aggregate limit shall be double the
occurrence limits specified above.

Should any required insurance lapse during the Contract term, requests for payments originating
after such lapse shall not be processed until the Town receives satisfactory evidence of reinstated
coverage as required by this Contract, effective as of the lapse date. If insurance is not reinstated,
Town may, at their sole option terminate this Agreement effective on the date of such lapse of
insurance.

Liability policies shall be endorsed to provide the following:
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16

a) Name as additional insured the Town of Cutler Bay and its Officers, Agents,
Employees and Council Members.

b) That such insurance is primary to any other insurance available to the additional
insured with respect to claims covered under the policy and that insurance applies
separately to each insured against whom claims are made or suit is brought, but the
inclusion of more than one insured shall not operate to increase the insurer’s limit of
liability.

All policies shall be endorsed to provide thirty (30) days prior written notice of cancellation, non-
renewal or reduction in coverage or limits to:

Town of Cutler Bay

Attention: Town Clerk’s Office
10720 Caribbean Blvd., Suite# 105
Cutler Bay, Florida 33189

The issuing agency shall include full name, address and telephone number in each insurance
certificate issued.

Certificates of Insurance, in form and evidencing all required insurance and endorsements, shall be
submitted with the Proposers Proposal Package. If Proposer is Successful Proposer, then prior to
commencement of Contract, Proposer must submit revised Certificate of Insurance naming the
Town of Cutler Bay as additional insured for all liability policies.

I nsurance Company and Agent

All insurance policies herein required of the Successful Proposer shall be written by a company
with a A.M. Best rating ofAB or better that is duly authorized and licensed to do business in the
State of Florida and shall be executed by agents, thereof that are duly licensed as agents in said
state.

2. SAFETY

21

22

Job Site

The Successful Proposer shall be solely and completely responsible for conditions of the job site,
including safety of all persons (including employees) and property during performance of the work.
This requirement shall apply continuously and not be limited to normal working hours. Safety
provisions shall conform to U.S. Department of Labor (OSHA), Florida Department of Labor
(DOL), and all other applicable federal, state, county, and local laws, ordinances, codes, and
regulations. Where any of these are in conflict, the more stringent requirement shall be followed.
The Successful Proposers failure to thoroughly familiarize himself with the aforementioned safety
provisions shall not relieve him from compliance with the obligations and penalties set forth
therein.

The Town reserves the right, but is not obligated to make safety inspections at any time the
Successful Proposer is on Town property and to ensure safety rules are not being violated.

Occupational Health and Safety
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In compliance with Chapter 442, Florida Statutes, any items included in the latest edition of
“Florida Substance List” which are delivered from a Contract resulting from this Proposal must be
accompanied by a Material Safety Data Sheets (MSDS) The MSDS sheets must be maintained by
the user agency and must include the following information:

a) The chemical name and the common name of the toxic substance.
b) The hazards or other risks in the use of the toxic substance, including:
1) The potential for fire, explosion, corrosiveness, and reactivity;
2) The known acute and chronic health effects of risks from exposure, including the

medical conditions which are generally recognized as being aggravated by
exposure to the toxic substance; and
3) The primary routes of entry and symptoms of overexposure.

C) The proper precautions, handling practices, necessary personal protective equipment, and
other safety precautions in the use of or exposure to the toxic substances, including
appropriate emergency treatment in case of overexposure.

d) The emergency procedure for spill, fire, disposal, and first aid.

e) A description in lay terms of the known specific potential health risks posed by the toxic
substances intended to alert any person reading this information.

f) The year and month, if available, that the information was compiled and the name, address,
and the emergency telephone number of the manufacturer responsible for preparing the
information.

ALL TOXIC SUBSTANCES MUST BE LABELED FOR IDENTIFICATION IN ACCORDANCE
WITH OSHA STANDARDS.

3. CARE AND SAFETY

The Contractor shall exercise the greatest of caution and care in servicing each site so as not to be
or create a hazard which may affect the health, safety and welfare of users of the site or those
surrounding, abutting or passing, and so as not to cause or inflict damage to any portion of the site
and the area abutting and surrounding. The Contractor shall be responsible for all damages to
persons and/or property occurring in the course of or resulting from his work, and shall be
responsible for all repair, restoration, replacement and/or restitution for said damages at the
Contractor’s sole expense.

4, TRAFFIC CONTROL AND PROTECTION

Maintenance of traffic must conform to the current edition of the Florida Department of
Transportation (FDOT) Roadway and Traffic Design Standards Indexes (600 Series), the Standard
Specifications for Road and Bridge Construction and the Manuals on Uniform Traffic Control
Devices, as a minimum criteria. The Successful Proposer shall be responsible for the plans for
traffic control around or through work sites and shall be developed with safety as the primary
concern. The plans shall include protection at work site when work is in progress and when
operations have been halted (such as during the night). Provisions for the protection of work
crews, traffic control personnel, pedestrians and motorists shall be addressed. In all cases the
operation plan for traffic control and protection shall include provisions for the following:
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a) Advance warning

b) Clear view of work site

C) Roadway delineation

d) Regulatory information

e) Hazard warning

f) Barriers

9) Pedestrians safety

h) Access

i) Location of vehicle and equipment
)] Night safety

k) Personnel

)] Traffic control and protection devices (see the Florida Department of Transportation

Manual on Traffic Controls and Safe Practices for Street and Highway Construction,
Maintenance and Utility Operations.)

5. DAMAGES, VANDALISM AND THEFT

In the event the Contractor discovers or is made aware of damages, vandalism or theft at a site
specified herein, the Contractor, shall immediately notify the Town of same, and shall file a police
report of the occurrence.

6. SUB-CONTRACTORS
6.1 Sub-Contractors Terms

The Contractor agrees to bind specifically every sub-contractor to the applicable terms and
conditions of the Contract Documents for the benefit of the Town.

6.2 Sub-Contractors Agreement

Written approval by the Town Manager or his designee will be required, prior to hiring any
subcontractor. All work performed for the Contractor by a sub-contractor shall be pursuant to an
appropriate agreement between the Contractor and the Sub-contractor.

7. PUBLIC ENTITY CRIMESSTATEMENT

A person or affiliate who has been placed on the convicted vendor list following a conviction for a
public entity crime may not submit a bid on a contract to provide any goods or services to a public
entity, may not submit a proposal on a contract with a public entity for the construction or repair of
a public building or public work, may not submit proposals on leases of real property to a public
entity, may not be awarded or perform work as a Contractor, supplier, subcontractor, or consultant
under a contract with any public entity and may not transact business with any public entity in
excess of the threshold amount provided in Section 287.017, for CATEGORY TWO for a period of
36 months from the date of being placed on the convicted vendor list.

8. DRUG-FREE WORKPLACE PROGRAMS

Preference shall be given to businesses with Drug-Free Workplace programs. Whenever two or
more proposals which are equal with respect to price, quality and service are received by the Town
for the procurement of commodities or contractual services, a proposal received from a business
that completes the attached Drug-Free Workplace form certifying that it is a Drug-Free Workplace
shall be given preference in the award process.
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9. SURETY BONDS

9.1

9.2

Bid Bond

Each Proposal must be accompanied by a Bid Bond or Cashiers Check, in an amount no less that
five percent (5%) of the proposal annual amount. All Bid Bonds shall be valid for a period of at
least ninety (90) days from the proposal submission date. The Bid Bonds for all unsuccessful
Proposals shall be returned within thirty (30) business days after Notice of Award of Contract.

Performance Bond

Simultaneous with the delivery of the executed contract to the Town, the Contractor shall furnish
to the Town an executed performance bond in the amount equal to one hundred percent (100%) of
the annual bid amount, as security for the faithful performance of the contract and for the payment
of all persons performing labor and/or furnishing materials in connection therewith. It shall be
submitted on forms provided. The condition of this obligation is such that, if the Contractor shall
promptly and faithfully perform said contract, make payments to all claimants for all labor and
material used or reasonably required for use in the performance of the contract, and shall fully
indemnify and save harmless the owner for all costs and damages he may suffer by reason of
failure so to do, then this obligation shall be null and void; otherwise it shall remain in full force
and effect.

10. INSPECTION, DIRECTION AND PAYMENT

10.1

10.2

10.3

10.4

Direction

The work will be conducted under the general direction of the Town Manager or his designee, and
is subject to inspection by his appointed inspectors to insure compliance with the terms of the
Contract. No inspector is authorized to change any provision of the specifications without written
authorization of the Town Manager or his designee nor shall the presence of an inspector relieve
the Contractor from any requirements of the Contract.

L andscape M aintenance Report

The Contractor must complete the Landscape Maintenance Report form as per sample Attachment
“A” and submit it to the attention of the Public Works Director within twenty-four (24) hours of
completing any work. All work will be inspected by the Public Works Director promptly after
receipt of the Landscape Maintenance Report form, which must be approved before payment is
rendered. Unsatisfactory items will be identified and explained on the form by the Public Works
Director. Forms with comments will be returned to the Contractor. Unsatisfactory items must be
corrected by the Contractor within two (2) business days. A failure in the Contractor’s
responsibility as outlined above will result in a payment withholding.

I nspection

The Town’s Public Works Department representative will make final inspection of the work
covered by this Contract when it is completed and finished in all respects in accordance with
specifications and must be approved before payment is made. Failure in the Contractor’s
responsibility as outlined will result in payment withholding until compliance is received and
approval granted.

Payment
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Contractor shall submit invoices on or about the first of each month for work completed in the
previous month under provision of this Contract. Invoices will be verified by checking them
against Landscape Maintenance Report forms that were approved for payment during the time

period being invoiced. The Town shall pay the Contractor pursuant to the Florida Prompt Payment
Act.

END OF SECTION

[THISSPACE LEFT BLANK INTENTIONALLY]
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SECTION |1
RFP # 09-07
DETAILED REQUIREMENTS

The following specifications have been developed for Town’s medians and swales based upon
Three (3) Zones for maintenance activity required (Attachment “B”). Each Zone will be defined
listing standards for litter control, turf care, weeding and edging, and shrub and hedge trimming;
designating schedules for the performance of work; and providing inventories of medians and
swales to be maintained.

SCOPE OF SERVICES

The work includes, but may not be limited to, the furnishing of all labor, materials, tools, equipment,
machinery and services for proper maintenance which for the purposes of this bid, shall include litter, trash
and debris removal (including, but not limited to, small items such as paper, cans, bottles, and shopping
carts), mowing, edging, hedge trimming, selective tree trimming, planting, removal, raking, sweeping bike
paths, weed eating, herbicide applications, insect control, watering, fertilizing, mulching, staking, sod
planting/replacement, and street sign installation and repairs. The contractor shall maintain the
contractually covered Zones at the frequency rate prescribed with the conventional production style
mowing, lawn maintenance and equipment as required by the Town.

11 The Town of Cutler Bay is requesting sealed proposals from qualified Proposers, to provide high
quality Maintenance of Town’s Facilities, Medians and Swales.

The scope of services generally consists of furnishing all labor, supplies, equipment, tools, service
and supervision necessary to perform and maintain the work necessary for each Zone’s swale and
right-of way area, conducive with a safe, neat, and clean environment.

GENERAL REQUIREMENTS

All Zone areas listed in this section (Attachment “B”) shall be maintained according to the following
standards for litter control, mowing, edging, weeding and shrub pruning. Maps are also provided outlining
the Zone areas.

2.1 To provide experienced personnel under competent supervision to perform all labor required by
this Contract in a safe and workmanlike manner.

2.2 All equipment shall be maintained in an efficient and safe operating condition while performing
work under the contract. Equipment shall have proper safety devices maintained at all times while
in use. If equipment does not contain proper safety devices and/or is being operated in an unsafe
manner, the Town may direct the Contractor to remove such equipment and/or the operator until
the deficiency is corrected to the satisfaction of the Town. The Contractor shall be responsible and
liable for injury to persons caused by the operation of the equipment.

2.3 The President / Chief Operating Officer of the contracting firm must be available to attend bi-
weekly meetings with the Public Works Director or his designee.

2.4 To provide a written schedule of planned grounds maintenance activities in advance of the first day
of each month.
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25

2.6

2.7

2.8

2.9

2.10

211

2.12

2.13

2.14

2.15

2.16

During hurricane emergencies or other windstorm occurrence, the contractor must be available for
24 hour, 7 days per week work detail that may include, but is not limited to, the supply of five (5)
work crews (min. of 4 employees per crew) with trucks, chain saws and chippers plus a bob cat and
a combination backhoe.

To promptly notify the Public Works Director or his designee of any evidence of pest infestation in
any right-of-way and/or swale area. Contractor shall be responsible for all related costs (labor and
applicable treatment chemicals) corrective measures, required to eradicate problem.

The Contractor will be responsible for replacement of any sprinkler heads lost or damaged in any
way. Replacement of sprinkler heads shall be compatible to existing system. Any other damage to
lines, valves or other components caused by the Contractor shall be the sole responsibility of the
Contractor to repair or replace with identical parts and in a timely manner.

The contractor will be responsible for maintaining all designated bike paths, clear of any litter and
debris.

Any damages to the road, facilities, sewers, utilities, irrigation system, plant material or vegetation
caused by the Contractor shall be repaired at the expense of the Contractor to the satisfaction of the
Town. Failure to restore said damages within three (3) business days following notification shall
result in a deduction from the next invoice of the Town’s expenses incurred by the Town for labor,
material or equipment to restore the property to its original condition.

The contractor, or an employee of the contractor approved by the Town, must be on 24 hour call, at
all times via cell phone or two-way radio. The contractor must provide the Town, at no cost, one
(1) such device throughout the duration of the contract or be compatible with the Town’s existing
communication system.

The Contractor shall purchase sufficient magnetic signs, as directed by the Public Works Director,
which shall be placed on all vehicles performing work within the Town (two signs per vehicle).

The Contractor must have an on staff Certified Arborist or a subcontractor, who is in good standing
with the National Arborist Association (NAA).

All structures and monuments, located on Town medians, right-of-way, shall be checked for
graffiti and cleaned (painted over). Annual painting will be scheduled; contractor shall supply all
labor and materials. Contractor shall be responsible for cleaning (painting over) graffiti on
residential and/or commercial perimeter walls, which are visible from any road. The cleaning
(painting over) graffiti shall match, as close as possible, the original perimeter wall paint.

The contractor may from time to time, on an emergency basis, repair potholes and shoulder of
roads utilizing rock and asphalt as directed by the Public Works Director or his designee.

The contractor, on an immediate and first priority basis, shall be available to the Town to clear
roadways or access areas in the event of an Act of God (i.e. storm, tornado, or hurricane) or an auto
accident that causes a tree to fall and block a roadway or pedestrian area or any emergency deemed
by the Town Manager or his designee. Contractor shall have emergency crews available twenty
four (24) hour / seven (7) days per week.

Provide Labor sufficient labor, as determined by the Town Manager or his designee, for Town’s
Special Events up to six (6) days per year. Proposer will provide all necessary labor to set up event,
working during event and post-event clean up. This cost shall be included in the proposer’s base
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2.17

2.18

2.19

2.20

2.21

2211

bid. The Special Events labor force shall range from a minimum of two (2) employees up to a
maximum of twelve (12) employees, as required.

Removal of shopping carts from all Zone right-of-ways and swale areas.

Trimming of trees, removal and/or replacement as necessary, on Zone right-of-way and swale
areas. The routine trimming outlined in this section shall apply only to the “RED” highlighted
right-of-ways, swales and cul-de-sacs, identified in Attachment “B”. The remainder of the trees
trimmed shall be billed separately and prior written approval from the Public Works Director or his
designee will be required. Removal of dead or damaged trees shall be performed throughout ALL
Zones. New and replacement trees shall be invoiced separately by contractor and shall be Live
Oaks Florida grade “1” trees with a minimum of approximately five (5) inch caliper and
approximately fifteen (15) feet in height.

Shrubs and ground cover material shall be pruned a minimum of once per month to ensure the best
shape, health and character of the individual plant. Mechanical trimming may only be utilized
when the health or appearance of the plant will not be damaged by the mechanical trimmers.
Ground cover plants shall be selectively cut back to encourage lateral growth and kept in bounds
and out of other plantings, walkways, lighting, or other structures.

Prune, thin, and trim all trees located in the “Red” and “Yellow” highlighted right-of-ways, swales,
and cul-de-sacs at least once a year, immediately preceding hurricane season, to keep the trees
healthy, to maintain the natural character of the variety, to control shape to prevent crowding.
Pruning shall consist of the removal of dead, broken, fungus infected, superfluous and intertwining
branches, vines, and the removal of dead or decaying stumps and other undesirable growth. Palms
shall be pruned as needed to remove dead fronds and weak stalks. Pruning will also be required
from time to time to remove damaged branches from storms, frost, when blocking sight distances,
or in response to any other kind of damage, hazard or obstruction.

Contractor shall be responsible for removing any damaged or fallen trees, obstructions or any other
dangerous conditions (in ALL Zones) as determined by the Public Works Director or his designee
to be under the purview of this Agreement. Cuts shall be made with sharp and proper tools. When
cutting parts of branches a living bud shall be left at the end of the stub. Cuts shall be made
sufficiently close to parent stem so that the healing can readily start under normal conditions. On
trees known to be diseased, tools shall be disinfected after each cut and between trees. Prune only
at time of season proper for the variety. Prune or trim at least once or twice each growing season to
keep the natural shape of the individual plant.

Pruning shall include the following items:

e Dead, dying or unsightly part of the tree;

e Remove sucker growth from the base of trees in which an exposed
trunk character is desired;

e Branches that grow toward the center of the tree;

e Crossed branches that may rub together;

e “V” crotches if it does not ruin the appearance of the tree;

e Multiple leader if the tree normally has a single stem;

e Nuisance growth that interferes with view, traffic signage walks or
lighting. Nuisance growth includes the removal of all dangerous
thorns, spikes or appendages which show potential conflict with
people;

e Shape the top of small trees as needed; and

e All branches, dead wood and cuttings shall be removed from the job
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2.22

2.23

2.24

2.25

2.26

2.27

MOW,

3.1

3.2

3.3

3.4

3.5

site at the time of pruning and disposed of in an acceptable manner.
All lawn and shrub areas damaged by pruning equipment shall be
restored at the contractor’s expense.

Pressure cleaning of slippery and/or stained pedestrian sidewalk will be performed on an as needed
basis, as directed by the Public Works Director or designee.

Contractor will be responsible for removing any litter, leaves, or other material from all sidewalks
located in the “Red” and “Yellow” highlighted right-a-ways and swale areas.

Contractor shall be responsible for the placement of new sod and/or seeding of right-of-way and
swale areas, as identified by the Public Works Director or his designee. The labor and material
cost for the new sod shall be paid for separately on a per “Work Order” basis.

Contractor shall be responsible to fertilize any irrigated sod and planted areas located in the “red”
highlighted right-of-ways, swales and cul-de-sacs. The Public Works Director or his designee shall
be notified in writing prior to the application of the fertilizer. All of the labor and material costs
shall be included in the base bid proposal. All irrigated sod and planted areas shall be fertilized
using the following: Grass 25-5-11 granular slow release twice per year. Shrubs and ground cover
plants three applications per year (April, July, and November) with one (1) Ib. of Lesco 8-10-10
fertilizer per one hundred square feet. The type and quantity of fertilizer may be adjusted by the
Public Works Director or his designee, based on the proposer’s recommendation.

Contractor shall be responsible to mulch all currently mulched plant beds and tree rings. The
Contractor shall become familiar with current mulch areas prior to bed submission. Identified
areas shall be mulched a minimum of four (4) times per year with eucalyptus mulch and a
minimum of three (3) inch thickness.

Contractor shall remove any exotic plants located in the right-of-ways and swale areas, identified
in ALL Zones. The cost of the exotic tree removal shall be paid for separately on a per “Work
Order” basis.

EDGE, TRIM AND CLEAN

All mowers will be equipped with catching devices, rear discharge capability or no discharge
(“mulching” type).

All turf areas will be cut to an even and uniform height consistent with accepted horticultural
standards for southern turf types.

All sidewalks, inside curb edges, driveways, tree rings, landscape bed areas will be machine edged
with each mowing. Care will be taken to prevent “edging away” of the turf. All crack and crevice
vegetation shall be removed as required.

Line trimming shall be done with each mowing around all fixed objects exposed in the turf,
including but not limited to irrigation devices, trees, poles/posts and other fixtures common in such
settings. Damage to trees, lawns and/or facilities by virtue of careless or excessive line trimming
will not be tolerated. The Contractor shall be liable for the repair and/or replacement and/or
liquidated damages at the Town’s discretion for any such damage.

All debris shall be removed from the turf area(s) prior to the commencement of the mowing
operation.
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3.6

All grounds maintenance debris generated by the mowing operation shall be removed away from
the service area, by vacuuming or raking or other similar means from streets, driveways, walkways,
curbs, and grounds immediately following each service.

3.7 Mowing wet grass shall be avoided when possible.

3.8 Mowing will not be performed when weather or other conditions will result in damaged turf.

3.9 Mowing shall be performed in a manner that insures a smooth surface appearance without scalping
or leaving any missed uncut grass.

3.10  Grass clippings or debris caused by mowing will be removed from the adjacent walks, drives,
gutters and curbs or surfaces on the same day as turf is mowed.

3.11  Mowing shall be done carefully so as no to “bark” trees or shrubs, intrude into ground cover beds,
damage sodded areas, or cause damage to sprinkler heads, valves, manifolds, time clocks, curbs, or
other facilities.

3.12  All mowing, edging and trimming of affected areas will be performed simultaneously.

GARDENING

4.1 All shrubs in the right of ways shall be pruned or sheared to comply with Department of
Transportation (DOT) specifications for traffic safety.

4.2 All hedging material will be trimmed evenly.

4.3 All other shrubbery, ferns, flowers and formal plants will be pruned or sheared to conform with
accepted horticultural standards and so as to promote flowering and general plant vitality.

44 All plant material will be kept from encroaching on the buildings, signage and/or light fixtures.

45 All bedding areas shall be mechanically cultivated as necessary to maintain a weed free bed.

4.6 All vegetative trimmings and debris shall be removed from the bedding areas with each service.

WEED MANAGEMENT

5.1

5.2

5.3

5.4

5.5

All tree rings and landscape beds located in the “Red” and “Yellow” highlighted locations shall be
weeded manually and chemically as deemed appropriate by the Contractor and approved by the
Town, in order to provide a weed free environment. All chemical applications must be made in
conjunction with an appropriate spray indicator dye.

Turf weeding shall be Contractor’s responsibility.

All sidewalks, driveways, curbs and bullnoses maintained through this Contract will be treated for
weeds.

All exterior equipment to include but not limited to air conditioning equipment, etc., will be treated
for weeds to prevent any encumbrance which might affect equipment performance.

The Contractor shall not use hula hoes, scuffle hoes or related tools that may damage surface roots,
plant items, stems and trunks.
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WEED CONTROL

6.1 The Contractor shall provide manual weeding of all town-wide plant beds twenty four (24) times
per year.

6.2 The Contractor shall provide spraying of beds with “Surflan” (pre-emergence herbicide) four (4)
times per year.

6.3 The Contractor shall provide spraying of brick pavers with “Pramitol 25E” (soil sterilizer-
herbicide) two (2) times per year.

6.4 The Contractor shall provide spraying of brick pavers and sidewalks edges/joints with “Round Up”
(herbicide) as needed.

LITTER

7.1 The Contractor shall provide a minimum of two (2) work crews, in order to remove customary or
incidental litter from all highlighted locations, ALL right-of-ways, swales and cul-de-sacs on three
(3) times per week Monday, Wednesday, and Saturday. The proper disposal of collected litter shall
be the sole responsibility of the contractor.

7.2 All grounds maintenance debris shall be removed from the streets, driveways, walkways and
grounds immediately following each service.

7.3 Excessive leaf accumulation in turf areas that may inhibit turf quality or appearance will be
removed as part of this Contract.

7.4 Storm damage clean up of a significant nature is a negotiable item the cost of which is in addition
to the basic Contract’s provision.

7.5 All litter and debris shall be removed from sod and shrub beds before mowing to avoid shredding
and/or damage to persons or property by propelled rocks, cans, or other foreign objects.

OTHER

The Contractor will not be responsible or liable for the condition of the landscape due to:

8.1 Drought

8.2 Freeze

8.3 Storm damage

8.4 Other acts of nature
SCHEDULES

All areas shall be maintained on schedules as outlined in Attachment “A”, Zone Schedule. Bidder to
perform a total of thirty six (36) cuts per year. The cutting height shall be a minimum 2 %” to a maximum
3” above soil level.
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10. LIST OF ZONES

ZONE NUMBER 1

ZONE NUMBER 2

ZONE NUMBER 3

[END OF SECTION]

[SPACE LEFT INTENTIONALLY BLANK]
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LANDSCAPE INSPECTION FOLLOW UP REPORT

Attachment “A”

Town of Cutler Bay
Public Works Department

10720 Caribbean Blvd., Suite# 105
Cutler Bay, FL 33189
Phone: (305) 234-4262

FROM: PHONE: FAX:
TO: CONTRACTOR:
INSPECTION DATE:
Right — of - Ways:
Swales/ Cul-de-sacs:
OTHER COMMENTS:
RFP 09-07
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ATTACHMENT “A”

= ZONE MAPS

(The right-of-ways and swales highlighted In
“Red” and “Yellow” will be the areas, in which
the appropriate mowing cycles will occur. The
remaining right-of-ways and swale areas will
“not” require mowing. The right-of-ways and
swales highlighted in “orange’ will be the areas,
In which the appropriate litter removal cycles will
occur .)

RFP 09-07
Page 27 of 63



SECTION IV
PROPOSAL PACKAGE

LANDSCAPE MAINTENANCE SERVICE
PROPOSALSMUST BE SUBMITTED BY ON BEFORE: TBA
TOWN HALL
OFFICE OF THE TOWN CLERK

10720 Caribbean Blvd., Suite# 105
Cutler Bay, Florida 33189

THISPROPOSAL SUBMITTED BY:

COMPANY NAME:

ADDRESS:

TELEPHONE: (

Email:
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SECTION IV

PROPOSAL REQUIREMENTS CHECKLIST

RFP # 09-07

Proposer has attached all documents listed in the checklist as provided and any other pertinent information.

Section 1.01 CHECK LIST
Bid Package: One (1) original and Four (4) copies
Proposal Confirmation
Proposal Cost per Zone
Equipment List
Scope of Services Proposed
Proposer’s Qualifications
Proposer’s References
Indemnification Clause
Non-Collusive Affidavit
Drug-Free Workplace Form
Sworn Statement on Public Entity Crimes
Exception to the Request for Proposals
Bid Bond
Performance Bond
Proof of Insurance
Contract
Valid License (including appropriate Pesticide Application Certificate)
MSDS Sheets and Chemical Applications
Addendum Acknowledgment Form

Anti-Kickback Affidavit
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TOWN OF CUTLER BAY
LANDSCAPE MAINTENANCE SERVICE
RFP # 09-07
PROPOSAL CONFIRMATION

In accordance with the requirements to provide Landscape Maintenance Service, RFP # 09-07, the undersigned
submits the attached proposal.

The initial Contract period shall be for three (3) years with an option to renew annually not to exceed a maximum
of two (2) years subject to appropriation of funds for the budget year applicable. At its sole discretion, the Town
shall have an option to renew this Agreement upon the same terms and conditions for up to two (2) additional years
(the “Option™). This Option may be exercised at the sole discretion of the Town Manager. Such extension shall be
effective upon receipt of a written notice from the Town Manager to the Contractor received no later than 30 days
prior to the date of termination.

Proposer has examined the site and locality where the work is to be performed and is fully aware of the scope of
work based on these requirements, the legal requirements (federal, state and local laws, ordinances, rules and
regulations) and the conditions affecting cost, progress or performance of the work and has made such independent
investigation as Proposer deems necessary.

This proposal is genuine and not made in the interest of or on behalf of any undisclosed person, firm or corporation
and is not submitted in conformity with any agreement or rules of any group, association, organization or
corporation; Proposer has not directly or indirectly induced or solicited any other Proposer to submit a false or
sham proposal; Proposer has not solicited or induced any person; firm or a corporation to refrain from proposing
and Proposer has not sought by collusion to obtain for himself any advantage over any other Proposer or over
Owner.

The Proposer shall acknowledge this Proposal by signing and completing the spaces provided. | hereby submit this
Proposal Package for Landscape Maintenance Service, RFP # 09-07 to the Town of Cutler Bay with the full
understanding of the Request for Proposal, General and Special Conditions and Detail Requirements and the entire
Proposal Package.

Proposer’s Name Signature Date
State of:

County of:

The foregoing instrument was acknowledged before me this ____ day of , 2009, by

, who is (who are) personally known to me or who has produced

as identification and who did (did not) take an oath.

Notary Public Signature

Notary Name, Printed, Typed or Stamped
Commission Number:
My Commission Expires:
